Shire of Quairading

Audit and Risk Committee Meeting Minutes

11t September 2018




Disclaimer

Members of the public should note that in any discussion regarding any planning or other application
that any statement or intimation of approval made by any member or officer of the Shire of Quairading
during the course of any meeting is not intended to be and is not to be taken as notice of approval
from the Shire of Quairading. No action should be taken on any item discussed at a Council meeting
prior to written advice on the resolution of the Council being received.

Any plans or documents contained in this document may be subject to copyright law provisions
(Copyright Act 1968, as amended) and the express permission of the copyright owner(s) should be
sought prior to the reproduction.
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SHIRE OF QUAIRADING

The Audit and Risk Committee Minutes of Meeting held on Tuesday 11" September 2018
commencing at 4.59 pm.

ITEM 1 OPENING & ANNOUNCEMENTS

The Chairperson opened the Meeting at 4.59pm.

“Before we start our Meeting, | would like to acknowledge that we are meeting on Noongar land and
we pay respect to the original custodians...past, present and future and welcome you all here today
for this Meeting”.

ITEM 2 ATTENDANCE AND APOLOGIES

Councillors

Cr J Haythornthwaite Chairperson
Cr WMF Davies Shire President
Cr LR Brown

Cr J McRae

Cr PD Smith

Cr TJ Stacey

Cr WE Shenton

Council Officers

Mr GA Fardon Chief Executive Officer
Mr AJ Merillo Deputy Chief Executive Officer
Mr A Rourke Manager of Works & Services

Leave of Absence
Cr B McGuinness: 10" September 2018 to 5" October 2018 (inclusive)

Apologies

Mrs J Bavin Senior Finance Officer

Mr R Bleakley Economic Development Project Officer.
ITEM 3 DEPUTATIONS / PRESENTATIONS / SUBMISSIONS
Nil.

ITEM 4 DECLARATIONS OF INTEREST

Councillors to use pro forma declaration of interest handed to Chief Executive Officer prior to meeting
or verbal declaration of interest.

Nil, at this time.



ITEM 5 CONFIRMATION OF MINUTES AND BUSINESS ARISING

5.1 Confirmation of Minutes — 12th June 2018

RESOLUTION: AR1-18/19
MOVED Cr Davies SECONDED Cr Brown

That the Minutes of the Audit & Risk Committee Meeting held on the 12" June 2018 be confirmed
as a true and accurate record.

CARRIED 7/0

5.2 Business Arising
Nil.

ITEM 6 STANDING ITEMS — EXTERNAL AUDIT

Audit & Risk Committee - Terms of Reference 7.6
Nil.




ITEM 7 STANDING ITEMS — INTERNAL AUDIT

Audit & Risk Committee - Terms of Reference 7.5

7.1 Internal Audit — Scope and Toolkit

Meeting Date 11" September 2018
Responsible Officer CEO Graeme Fardon
Reporting Officer CEO Graeme Fardon
Attachments Draft Internal Audit Toolkit
Owner/Applicant Shire of Quairading

Disclosure of Interest Nil.

MATTER FOR CONSIDERATION

Internal Audit Process and Toolkit

BACKGROUND

The Committee’s Terms of Reference provides for the following: -
7.1 Internal Audit

(@) The Audit and Risk Committee shall monitor and review the effectiveness of Council’s internal
audit function in the context of the Council’s overall risk management system. The Audit and
Risk Committee shall consider and make recommendations on the program and the adequacy
of resources accordance with the relevant professional and legislative requirements and
standards.

(b) The Audit and Risk Committee shall receive executive summary reports on all internal audits
and shall review and monitor managements responsiveness to the findings and
recommendations of any such internal audit.

(c) The Audit and Risk Committee shall meet with Management and any internal auditors at least
twice per year to discuss any issue arising from any internal audits carried out.

(d) The Audit and Risk Committee shall monitor and review the selection process for the External
Auditor and any internal auditor (if appointed). Appointment of any internal auditor is the
responsibility of management.

Audit & Risk Committee discussion at its meeting held on the 12" June 2018 —

“Executive Staff to provide a Scope for the Internal Audit to the next Meeting of the Audit and Risk
Committee.”

STATUTORY ENVIRONMENT

Local Government Act 1995

Local Government (Financial Management) Regulations 1996
Terms of Reference — Audit & Risk Committee (2017)

Local Government (Audit) Regulations 1996

Amendments to the Local Government (Audit) Regulations 1996 came into effect on 8 February
2013 and introduced the following provision

Regulation 17. CEO to review certain systems and procedures (1) The CEO is to review the
appropriateness and effectiveness of a local government’s systems and procedures in relation to —
(a) risk management; and (b) internal control; and (c) legislative compliance. (2) The review may
relate to any or all the matters referred to in sub- regulation (1)(a), (b) and (c), but each of those



matters is to be the subject of a review at least once every 2 calendar years. (3) The CEOQ is to report
to the audit committee the results of that review.”

POLICY IMPLICATIONS
Nil, Policy at this time.
FINANCIAL IMPLICATIONS

It is proposed that the Internal Audit function be undertaken by existing Staff resources who will test
for Internal Controls and processes to assist the Chief Executive Officer (CEO) fulfil the Statutory
requirement of a Biennial Review and Report to the Audit & Risk Committee on a six monthly basis.
Internal testing and checking can occur at any time throughout the Year.

There would be additional Costs to Council if an “Independent Internal Auditor” was to be engaged.

WALGA Governance Section advises that some small Councils (in the Mid-West) are working
collaboratively with their neighbouring Councils to contribute to a Contract Internal Audit Service.

Further details will be obtained on this Scheme, should Committee consider this proposal has merit.
STRATEGIC IMPLICATIONS - Strategic Community Plan 2017 - 2027

Governance Objective: Strong governance and community engagement

ITEM OUTCOMES AND STRATEGIES

G1 Robust Integrated Planning and Reporting (IPR)
Gl.1 Continual improvement in IPR, transparency and accountability
G4 Sound Organisation

G4.3 Ensure optimum organisational capacity and efficiency

COMMUNITY CONSULTATION
N/A

RISK ASSESSMENT - Risk Management Policy and Risk Management Governance
Framework Applicable.

Financial — Risk Matrix Rating is considered as Low Risk if the Internal Audit function is formalised
and documented. Internal Audit and Testing of Processes are necessary to mitigate the Risk of
Fraud, Corruption and Misappropriation.

Health — Risk Matrix Rating is considered as Low Risk

Reputation — Risk Matrix Rating is considered Moderate to High if unlawful does occur in Council or
Administration. Internal Audits mitigate this Risk Rating to Low.

Operation — Risk Matrix Rating is considered as Low. Internal Checking can occur randomly in the
Areas / Processes identified by the Committee and CEO.

Natural Environment — Risk Matrix Rating is considered as Low.
COMMENT /EXECUTIVE SUMMARY

To enable Committee to undertake its role set down in the Committee’s Terms of Reference, the
CEO has reviewed the Internal Audit Toolkit previously provided to Council by Contractor Marg
Hemsley of LG People Culture to determine if the Toolkit can be utilised as a Guide and Template
to document Internal Audit Checks undertaken.

The CEO has also consulted the Governance Team at WALGA for other “Best Practice” examples
that may be in place for smaller Councils. It appears there are very few documents or templates
known to WALGA.

WALGA Officers were provided with a copy of the Toolkit for comment and they believe that is a
useful resource to commence the Internal Audit task and will assist Committee and the CEO to meet
the legislative obligations.



OFFICER RECOMMENDATION

RESOLUTION: AR2-18/19
MOVED Cr Stacey seconded Cr McRae
That the Audit & Risk Committee recommend to Council that: -

The Internal Audit Toolkit be introduced to assist with the Internal Audit Function and to be
undertaken by Council Administration.

The Executive Staff continue to investigate any additional resources available (including Training) or
collaborative approaches to assist the Committee to fulfil its Statutory Requirements.

CARRIED 7/0

ITEM 8 STANDING ITEMS — FINANCIAL REPORTING

8.1 WANDRRA

Submitted for Councillors information.




ITEM 9 STANDING ITEMS — CONTROLS, SYSTEMS AND PROCEDURES

Audit & Risk Committee - Terms of Reference 7.2

9.1 Policy Review

Meeting Date 11" September 2018

Responsible Officer CEO Graeme Fardon

Reporting Officer CEO Graeme Fardon

Attachments Policies to be revoked, Policies for Review
Owner/Applicant Shire of Quairading

Disclosure of Interest Nil.

MATTER FOR CONSIDERATION

The review of 14 Shire Policies, and the Revocation of 94 Policies.
BACKGROUND

Council at its Ordinary Meeting held on 22" February 2018 resolved the following: -
“RESOLUTION: 140-17/18

That Council: -

1. Adopt the change to the Principle and Documentation of the Governance Policy and
Management Hierarchy Model; and

2. All Policies in the Shire’s Policy Manual classified accordingly are to be presented for
consultation and review to the Audit and Risk Committee.

3. The Final Recommendations from the Audit & Risk Committee will then be presented to Council
to revoke or amend previous Policy Approvals.”

STATUTORY ENVIRONMENT
Local Government Act 1995; and

Clause 6 of Schedule 2 of the Planning and Development (Local Planning Schemes) Regulations
2015 (Deemed Provisions) enables local government to revoke a local planning policy by one of two
ways:

"6. A local planning policy may be revoked —

(a) by a subsequent local planning policy that —

(1) is prepared in accordance with this Part; and

(ii) expressly revokes the local planning policy; or

(b) by a notice of revocation —

(i) prepared by the local government; and

(i) published in a newspaper circulating in the Scheme area."

Amendments to the Local Government (Audit) Regulations 1996 came into effect on 8 February
2013 and introduced the following provision

Regulation 17. CEO to review certain systems and procedures (1) The CEO is to review the
appropriateness and effectiveness of a local government’s systems and procedures in relation to —
(a) risk management; and (b) internal control; and (c) legislative compliance. (2) The review may
relate to any or all the matters referred to in sub- regulation (1)(a), (b) and (c), but each of those
matters is to be the subject of a review at least once every 2 calendar years. (3) The CEO is to report
to the audit committee the results of that review.”



POLICY IMPLICATIONS

This Report presents the first Tranche of Policies reviewed under the Policy Review Project.
FINANCIAL IMPLICATIONS

Nil — Acknowledgement of the existing Staff Resources that have been directed to this Project.
STRATEGIC IMPLICATIONS - Strategic Community Plan 2017 - 2027

Governance Objective: Strong governance and community engagement

ITEM OUTCOMES AND STRATEGIES

G1 Robust Integrated Planning and Reporting (IPR)
G1.1 Continual improvement in IPR, transparency and accountability
G4 Sound Organisation

G4.3 Ensure optimum organisational capacity and efficiency

COMMUNITY CONSULTATION
N/A

RISK ASSESSMENT - Risk Management Policy and Risk Management Governance
Framework Applicable.

Financial — Risk Matrix Rating considered as Low Risk. Minimal Cost for the Statutory Advertising of
the Planning Policy.

Health — Risk Matrix Rating is considered Low Risk.

Reputation — Risk Matrix Rating is considered Low Risk. Failure to have up to date Policies will
increase the risk of Council’s reputation being damaged within the Community.

Operation — Risk Matrix Rating is considered Low Risk.
Natural Environment — Risk Matrix Rating is considered Low Risk.
COMMENT

The following 14 Reviewed Policies are listed below and are submitted for Committee’s Review and
subsequent Recommendation to Council: -

FIN.1 Investment Policy

FIN.2 Purchasing Policy

FIN.3 Significant Accounting Policies

FIN.4 Corporate Credit Card Policy

G.2 Legal Advice Policy

G.4 Member Policy - Council Forums

INF.1 Asset Management Policy

INF.2 Private Entrances - Pipe Crossing (Rural) Policy
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INF.3 Verge Improvement Policy
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. INF.4 Urban Crossover Policy
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. INF.5 Rural Roadside Tree Planting Policy
. INF.6 Unsealed Roads - Standards Policy
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. ORG.1 Senior Employees Policy
14. ORG.5 Related Party Disclosure Policy

Under the Local Government Act Council is able to make, amend and revoke Policies to assist
Council with performing its Executive functions.



This item recommends the revocation of the old and superseded Policies that were identified in the
“Principle and Documentation of the Governance Policy and Management Hierarchy Model which
was supported by Council at the February 2018 OCM and are attached to this Report.

Policy 10.6 (Ref 91) “Homestead Lot Policy” is required to be revoked pursuant to the Planning and
Development (Local Planning Scheme) Regulations which prescribe the statutory advertising of the
Revocation.

EXECUTIVE SUMMARY
¢ Identified Policies are to be revoked by Council Resolution.
¢ Committee is to review the 14 Policies prior to recommending them to Council.

¢ Balance of the Reviewed Policies will be presented to the Audit & Risk Committee in December
2018

OFFICER RECOMMENDATION

RESOLUTION: AR3-18/19
MOVED Cr Smith seconded Cr Davies
That the Audit & Risk Committee recommend to Council that: -

1. Council revoke the attached List of 92 Policies (excluding Policies 7.1(Ref 54): Financial
Responsibilities — Sporting Club/ Council Occupancy Agreements and 7.2 (Ref 55): Damage to
Council Buildings and Facilities); and

2. Council revoke Policy 10.6 (Ref 91) “Homestead Lot Policy” pursuant to Clause 6(b) of Schedule
2 of the Planning and Development (Local Planning Schemes) Regulations 2015 (Deemed
Provisions)

3. Council adopt the 14 Revised Policies as listed (with the following minor changes): -
FIN.1 Investment Policy
FIN.2 Purchasing Policy
FIN.3 Significant Accounting Policies
Change “No”to “Not”in the Depreciation Rates table.
FIN.4 Corporate Credit Card Policy
G.2 Legal Advice Policy
G.4 Member Policy - Council Forums
INF.1 Asset Management Policy
INF.2 Private Entrances - Pipe Crossing (Rural) Policy
INF.3 Verge Improvement Policy
INF.4 Urban Crossover Policy
INF.5 Rural Roadside Tree Planting Policy
INF.6 Unsealed Roads - Standards Policy
ORG.1 Senior Employees Policy

Remove the word “Officer” from Executive Manager of Corporate Services Officer in the
Policy section.

ORG.5 Related Party Disclosure Policy

Amend the wording in Responsibilities from Managers to Executive Manager of Works and
Services, IPR and Projects Officer and Electrician.

CARRIED 7/0




# Policy#  Policy Title
1 22 Bank Authorities
2 27 Liquor Permits
3 28 Tenders — Opening Of
4 210 Issue of Official Purchase
51211 Expenses of Officers — Chief Executive
Officer May Recoup
6 212 Property Acquisitions
7213 Preparation of Tender Documents
8 214 Inspection of Minutes
9 215 Tenders — Fuels and Oils
10 3.1 Chairman
11 | 3.2 Notice of Ordinary Meetings
12 | 3.3 Notice of Special Meetings
13 34 Quorum
14 | 35 Meetings in Camera
15 | 3.6 Meetings — When Held
16 | 3.8 Electors Meeting Date
17 | 3.9 Local Government Week. Annual
Conferences
18 | 3.10 Councillor's Works Services
19 | 3.12 Invited Guests — Shire Evening Meals
20 4.3 L.G.M.A. Conferences
21 | 45 Telephones in Staff and Council Houses
22 | 4.6 Staff Use of Shire Vehicles/Equipment
(previously 4.8)
23 4.7 Council Vehicles Issued to Staff
24 |1 4.8 Superannuation Scheme Admission
25 4.10 Deputy Chief Executive Officer — Higher
Duties
26 411 Executive Staff — Performance Appraisal
/ Salary Review
27 1 6.2 Water Consumption
28 | 6.3 Standard of Gardens
29 64 Building Alterations
30 6.5 Ceiling Fans
31| 6.6 Rainwater Tanks
32 | 6.7 Cleaning Of Gutters
331 6.8 Heating and Water Heaters
34 6.9 Blinds and Floor Coverings
35 | 6.10 Window Treatments
35 6.11 Floor Coverings
37 | 6.12 Exhaust Fans
38 | 6.13 Laundry Taps / Dishwasher Taps
39 6.14 Heating Requirements

Review Notes

Under Delegated Authority

Local Government Property Local Law 2016,
Liquor Control Act 1988 and *Under Delegated
Authority

Local Government Act

Under Delegated Authority

Under Delegated Authority

Not Policy, part of CEO Duties
Local Government Act

Local Government Act
Local Government Act

Local Government Act 1995
Local Government Act 1995

Local Government Act 1995
Local Government Act 1995
Local Government Act 1995

Decision of Council
Decision of Council
Council Decision

Procedure
Not Required

Senior Officers — Terms of Employment /
Training Budget

Redundant — Mobile Phones Provided
No longer Acceptable Practice / Transparency

Under Delegated Authority
HR and Superannuation Law

Condition of Employment/Subject to Workforce
and Succession Planning

Local Government Act

CEO performance Review Process through
Audit & Risk Committee

Tenancy Agreement

Tenancy Agreement
Tenancy Agreement
Tenancy Agreement
Tenancy Agreement
Tenancy Agreement
Tenancy Agreement
Tenancy Agreement
Tenancy Agreement
Tenancy Agreement
Tenancy Agreement
Tenancy Agreement
Tenancy Agreement



# Policy#  Policy Title

40
41
42
43
44
45
46
47
48
49
50
51
52
53

54

55

56
57
58
59

60
61
62
63
64

65
66
67
68

69
70
71
72
73
74

75
76

6.15 Air-conditioning

6.16 Incinerators

6.17 Television Antennae

6.18 Painting

6.19 White Ant Control

6.20 Pets

6.21 Insurance

6.22 Sub-Letting

6.23 Other Charges

6.24 Vacation Procedures

6.25 Inspection of Council Residences

6.26 Sheds

6.27 Bonds

6.29 Attaching of Sporting Goals to Council
Buildings (Facility Agreement / Leases)
Club--Ceuneil-Oceupancy-Agreements
Facilit

7.3 Setting of Rents, Fees and Charges

7.4 Senior Citizens and Combined Churches

7.6 Basketball Courts

7.9 Council Housing Funds

7.12 Blue Light Discos

7.13 Hall Usage for Sale or Resale of Goods

7.14 7.14 Item renumbered — No Title

7.15 Hall Hiring Concessions

7.16 No Smoking — Council Property

7.18 Community Bus Concession

7.19 “Curtain Raisers” Concession

7.20 Waiving of Fees Biggest Morning Tea

8.1 Pool Opening Times (As Per Pool
Contract)

8.2 Season Tickets

8.3 Pensioner Entry to Swimming Pool

9.1 Inspection of Construction Work

9.3 Roadworks

9.7 Road Closures

9.9 Widening of Roads

9.12 Reserves

9.13 Saleyard Use (No longer applicable)

Review Notes

Tenancy Agreement
Tenancy Agreement
Tenancy Agreement
Tenancy Agreement
Tenancy Agreement
Tenancy Agreement
Tenancy Agreement
Tenancy Agreement
Tenancy Agreement
Tenancy Agreement
Tenancy Agreement
Tenancy Agreement
Tenancy Agreement
Tenancy Agreement

~lub/C T !
Oeccupancy-Agreements

- ut — !
Oecupaney-Agreements

Council Decision - Fees and Charges
Council Decision - Fees and Charges
Redundant

Council Decision - Budget and Corporate
Business Plan to direct Proceeds of Sale.

Redundant

Redundant

No Policy/Redundant

Council Decision - Fees and Charges

Tobacco Products Control Regulations 2006
Part 3, 2.10, Occupational Safety and Health
Act 1984 and the Occupational Safety and
Health Regulations 1996 - regulation 3.44B

Council Decision - Fees and Charges
Council Decision - Fees and Charges
Council Decision - Fees and Charges
Contractual Agreement

Council Decision - Fees and Charges
Council Decision - Fees and Charges
Redundant

Redundant

Local Government Act 1995, LA Act

Redundant — Roadside Vegetation Clearing
Legislation

Land Administration Act — Guiding Principles
Redundant



# Policy #

77
78
79
80
81
82
83

84

85
86

87

88

89
90
91

92
93
94

95

9.14
9.16
9.18
9.19
9.21
9.22
9.23

9.24

9.25
9.27

9.32

10.3

10.4
10.5
10.6

11.2
11.3
11.6

G.6

Policy Title

Traffic Signs

Motor Vehicle Replacement
Damage to Roads
Roadside Cleaning

Road Reserve Vegetation
Clearing of Land

Uncompleted Roadworks to be Carried
Forward

Proximity of Rural Dams to Road
Reserves (Refer to Policy 9.5 —
Duplication)

Works by Government Departments

Heavy Vehicle Transport on Local
Roads

School Bus Runs Policy

Building Regulations and Building Code

Subdivisions — Townsite
Domestic Drainage
“‘Homestead Lot” Policy

Septic Tanks
Hospital

Taking of Yellow Sand from “Town”
Sandpit

Electoral Code of Conduct

Review Notes

Redundant

Redundant
Redundant

Redundant — Roadside Mulching

Vegetation Clearing Legislation
Vegetation Clearing Legislation
Adopted Road Program in Budget & CBP

Town Planning Scheme — Development
Application

Redundant
Subject of RAV Network Process

Redundant — Temporary Road Closure and
Restriction are under Delegated Authority

Refer to Current Building Code
Planning & Development Act
Public Health Act

Planning and Development (Local Planning
Schemes) Regulations 2015 (Deemed
Provisions)

Redundant - No Service
Redundant - Fees & Charges
Redundant — Fees & Charges

Local Government Act — Returning Officer’s
Responsibility



ITEM 10 STANDING ITEMS — RISK MANAGEMENT REPORTS AND ISSUES

Audit & Risk Committee - Terms of Reference 7.1, 7.3
10.1 Report on Excess Annual Leave and Long Service Leave

Meeting Date 11" September 2018

Responsible Officer EMCS Tony Merillo

Reporting Officer Senior Finance Officer Jenna Bavin
Attachments Nil

Owner/Applicant Shire of Quairading

Disclosure of Interest Nil.

MATTER FOR CONSIDERATION
Report on Excess Annual Leave and Long Service Leave Entitlements and Leave Liabilities.
BACKGROUND

Since 2017, Council has requested that excess Annual Leave and Long Service Leave be reported
to the Audit and Risk Committee (previously the Finance and Audit Committee or Council)

STATUTORY ENVIRONMENT

Local Government Act 1995

Local Government (Long Service Leave Regulations)
Local Government Industry Award 2010

Excess Leave is defined as per the Industry Award: -

“An Employee has an excess leave accrual if the employee has accrued more than 8 week’s paid
annual leave”

POLICY IMPLICATIONS

Current Policy: Leave Management — Annual and Long Service Leave Policy (to be reviewed under
Council’'s Adopted Policy Framework)

FINANCIAL IMPLICATIONS
Annual and Long Service Leave Reserves Fund

Current Leave are Accruals in the Annual Budget but any prior entitlements taken by Staff can be
funded from the Annual and Long Service Leave Reserve Fund.

STRATEGIC IMPLICATIONS - Strategic Community Plan 2017 — 2027
Governance Objective: Strong governance and community engagement
G1 Robust Integrated Planning and Reporting (IPR)

G1.1 Continual improvement in IPR, transparency and accountability

COMMUNITY CONSULTATION
N/A



RISK ASSESSMENT - Risk Management Policy and Risk Management Governance
Framework Applicable.

Financial — Medium Risk — Financial exposure if Leave accrual are not monitored and managed.
Health — Low Risk

Reputation — Low Risk

Operation — Low Risk

Natural Environment — Low Risk.

COMMENT

This Reports have been prepared to inform the Committee of the current Leave Liabilities and of any
Employees who have Excess Leave and the steps taken to reduce these liabilities.

As at the 31" May 2018 (last report date), there were no new employees who had accrued excess
leave.

As at the 31" August 2018 one employee has reached their 10 Year Anniversary and will be written
to in December 2018 if no correspondence to take the Long Service Leave has been received.

One employee has reached the excess Annual Leave entitlement, this employee has requested time
off during December 2018 and January 2019 to reduce their liability.

LSL Hours LSLS A/L Hours A/LS
July 3696.23 S 147,281.61 4165.09 S 153,719.76
August 3696.23 S 148,420.02 3984.33 S 150,760.73

Accumulated Hours of Leave
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EXECUTIVE SUMMARY
¢ One new Employee has reached their 10 Year Long Service Leave entitlement.

e One new Employee has accumulated excess Annual Leave Entitlements, and has requested
leave to reduce this liability.

OFFICER RECOMMENDATION

RESOLUTION: AR4-18/19
MOVED Cr Brown seconded Cr Shenton

That the Audit and Risk Committee Recommend to Council to receive the Report on the Shire’s
Leave Liabilities.

CARRIED 7/0

ITEM 11 STANDING ITEMS - OTHER

Audit & Risk Committee - Terms of Reference 9.2

11.1 Training of Committee Members

The Chairperson Cr Haythornthwaite has previously requested that all Councillors are to provide a
written Report on the effectiveness of the Training they have attended.

Noted that Councillors had reported on the Local Government Week Convention at the August 2018
OCM.

ITEM 12 COUNCILLORS’ EMERGING ISSUES

Cr McRae advised that she will be unable to be present for the CEO’s Annual Performance Review
and requested Members’ support for her to attend via a Video Conference from Wagin. All Members
present supported the relocation of the Review Meeting to the CRC to enable the video conferencing
to occur.

Cr Haythornthwaite commented that the Committee’s Terms of Reference need to be reviewed at
the Audit and Risk Committee in December 2018, and requested Councillors to forward any thoughts
or ideas to the Chief Executive Officer.

Cr Haythornthwaite thanked EMCS/DCEO Mr Merillo for his 13 ¥ Years of Service to Council and
his great contributions to the Finance/ Audit and Risk Committees.

The Chief Executive Officer commented that Focus Networks were able to present on the IT Audit
recently undertaken with a Councillors Briefing on the 27" September 2018 commencing at 1.15pm.

ITEM 13 CONFIDENTIAL BUSINESS — AS PER LOCAL GOVERNMENT ACT S5.23 (2)

Nil.

ITEM 14 NEXT MEETING DATE

The next Audit & Risk Committee Meeting is scheduled to take place on Tuesday 11" December
2018, commencing at 5.00pm on at the Council Chambers, 10 Jennaberring Road, Quairading.



ITEM 15 CLOSURE

There being no further business, the Chairman closed the Meeting at 5.42pm.

| certify the Minutes of the Audit & Risk Committee Meeting held on 11" September 2018 were
confirmed on 11" December 2018 as recorded on Resolution No.

(@00 ] 0115 0 1T ST 11/12/2018



