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SHIRE OF QUAIRADING

The Ordinary Council Meetingninutes of meeting held on 15th December 2022 commencing at
2.00pm

ITEM1 OPENING & ANNOUNCEMENTS

The Shire President opened theeeting at2.00pm.

G. ST2NB 6S &dFNIL 2dzNJ YSSGAy3a:
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future. | welcome youall here today for this meeting
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One minute silence was observed for the late Mr John Haythornthwaite on his passing, who served
as a Councillor from 2012021.

ITEM2 ATTENDANCE AND APOLOGIES

Councillors

Cr PD Smith ShirePresident

Cr TJ Stacey Deputy Shire President
Cr E Cheang

Cr BR Cowcill

Cr JC Hayes

Cr JR Hippisley

Council Officers

Ms NJ Gibbs Chief Executive Officer

Ms LM Horton Executive Manager, Corporate Services

Ms SC Caporn Executive Manager, Works & Services

Ms NJ Ness Executive Manager, Economic Development
Ms BJ Hadlow Executive Officer

Observers/Visitor

Nil.

Apologies

Cr E Chean@ntil Item 5 of this meeting)
Leave of Absence Previously Granted

Cr JN Haythornthwaite
Cr E Chean@ollowing Item 5 othis meeting)
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ITEM3 PUBLIC QUESTION TIME

No matters for consideration
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ITEM4 DEPUTATIONS/PRESENTATIONS/SUBMISSIONS/PETITIONS

No matters for consiration
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ITEMS APPLICATIONS FOR LEAVE OF ABSENCE

51 Application for Leave éfbsence; Cr Cheang
Responsible Officer  Nicole Gibbs, Chief Executive Officer
Reporting Officer Britt Hadlow, Executive Officer
Attachments Nil

Voting Requirements  Simple Majority
Disclosure of Interest Reporting OfficerNil
Responsible OfficeNil

UPDATE IN BRIEF

A written application for Leave of Absence has been received from Cr Cheang for the Ordinary
Meeting of Council scheduled for thef1Becember 2022. Council, in accordance with Section 2.25
of the Local Government Act 199%ay by resolution grant Leave of Absence to an Elected Member.

RESOLUTIONDCM132-22/23

Moved: Cr JR Hippisley
Seconded:Cr BR Cowcill

That Cr ECheang be granted Leave of Absence in accordance with Section 2.25 lafcidue
Government Act 199%om the Ordinary Meeting of Council scheduled for th& D&cember 2022

CARRIED 5/t

Iltem 0.0 Page7
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ITEM6 DECLARATIONS OF INTEREST

Nil
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ITEM7 CONFIRMATION OF MINWGTAND BUSINESS ARISING

7.1 Confirmation of Minutes: Ordinary Council Meeting24 November 2022

RESOLUTIONDCM133-22/23

Moved: Cr D Stacey
Seconded:Cr JC Hayes

That theminutes of the Ordinary Council Meeting held on the 24 November 2022 be confi
as a true and accurate record.

CARRIED 5/(

The minutes of the November 2022 Ordinary Council meeting can be found on the Shire of
Quairading website.

BUSINESS ARISING
Nil.
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ITEM8 RECEIVAL OF COMMITTEE MEETING MINUTES (NO
RECOMMENDATIONS)

No matters for consideration
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ITEM9 RECOMMENDATIONS FROM COMMITTEE MEETINGS FOR COUNC
CONSIDERATION

9.1 Audit & Risk Committee Meetiggd December 2022
Responsible Officer  Nicole Gibbs, Chief Executive Officer
Reporting Officer Britt Hadlow, Executive Officer
Attachments Nil.

Voting Requirements  Simple Majority
Disclosure ointerest  Reporting OfficerNil
Responsible OfficeNil

RESOLUTIONDCM134-22/23

Moved: Cr JC Hayes
Seconded:Cr JR Hippisley

That Council receive the minutes of the Audit & Risk Committee fonetsting on 6 Decembe
2022.

CARRIEB/O

The minutes of th®ecembel022Audit & Risk Committemeeting can be found on the Shire
Quairading website.

9.1.1 Audit Registeg progress report

RESOLUTIONDCM135-22/23

Moved: Cr JR Hippisley

Seconded:Cr TJ Stacey

COMMITTEE RESOLUTIAR)9-22/23

That the Audit & Risk Committee recommends to Council that Council;

1. Notes the progress recorded against each item within the audit register in confide
attachment (i); and

2. Approves the two (2) findings marked as Closed (100%) in the auditeregisbe
registered complete, removed from the register and no longer reported to the
Committee.

CARRIED 5/(

ltem9.1 Pagell
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9.1.2 Significant Accounting Policie3wo Year Review

RESOLUTIONDCM136-22/23

Moved: Cr TJ Stacey

Seconded:Cr JC Hayes

COMMITTEE RESOLUTIBR10-22/23

That the Audit & Risk Committee recommends to Council for Council to endorse theetwo
review of the Significamhccounting Policies.

CARRIED 5/(

9.1.3 Investment Policg Two Year Review

RESOLUTIONDCM137-22/23

Moved: Cr JC Hayes

Seconded:Cr JR Hippisley
COMMITTEE RESOLUTIARICL1-22/23

That the Audit & RisKkommittee recommends to Council for Council to endorse theytear
review of the Investment Policy.

CARRIED 5/t

9.14 Rates Collection PoligyTwo year review

RESOLUTIONDCM138-22/23

Moved: Cr JR Hippisley
Seconded:Cr TJ Stacey

COMMITTEE RESOLUTI@®RICL2-22/23

That the Audit & Risk Committee recommends to Council for Council to endorse thaetwo
review of the Rate€ollection Policy.

CARRIED 5/

ltem9.1 Pagel2
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9.1.5 Report on Excess Annual Leave and Long Service Leave

RESOLUTIONDCM139-22/23
Moved: Cr BR Cowcill
Seconded:Cr JC Hayes
COMMITTEE RESOLUTI®RIC13-22/23
That theAudit & Risk Committee recommends to Council that; Council receive the report o
{ KANBQa fSIF@S tALoOAfAGASA®
CARRIED 5/
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ITEM10 MATTERS FOR CONSIDERAGTEMNLDING & TOWN PLANNING

10.1 Optimising housing opportunity in the Shire of Quairading
Responsible Officer  Nicole Gibbs, Chief Executive Officer
Reporting Officer Nicole Gibbs, Chi&ixecutive Officer

Attachments Residential Properties Owned by the Shire

Trans HomesDonnybrook House Plan

Trans HomesSomerset House Plan

Trans HomesLangley House Plan

Affordable Country HomesWandoo House Plan
Affordable Country HomesSheoak House Plan

WA Country BuildersThe Dowley Farmhouse House Plan
WA Country BuildersKensington Manor House Plan

. WA Country BuildersThe Woodlands

Voting Requirements Absolute Majority

©COeNO~WNPE

Disclosure ointerest  Reporting OfficerNil
Responsible OfficeNil

RESOLUTIONDCM140-22/23

Moved: Cr JC Hayes
Seconded:Cr TJ Stacey

That Council:

1. Approve the CEO expending an amount capped at $350,000 foptistruction of one four
bedroom twobathroom home on Lot 5 Edwards Way, Quairading; and

2.  Approve the sale of 8 Dall Street, Quairading and 64 Coraling Street, Quairading for i
value after the construction of Lot 5 Street, Quairading is complete

CARRIED BY ABSOLUTE MAJOROT

IN BRIEF

This agenda item proposes that Council takes a lead role in encouraging people to invest in building
residential homes in Quairadinghe specific intent of the strategy is to encourage this investment

by demonstrating that a quality home can be built farreasonable costincreasing the quality and
diversity of homes available on the market will ensure that owners and/or operators of business or
industry will be able to reside in Quairading.

There will be other benefits to the project, such as improvikgst { KA NS Qa K2dza Ay 3
this is not the major strategic intent.

The Shire of Quairading is subject to a declining population, resulting in a parallel decline in small
business representation and a difficulty in attracting light and othdustry. It will not be possible
to reverse this position without (at the very least) housing available for workers.

Whilst there is State Government funding available through Development WA for subdivision
development, there is no Government funding dablie for the construction of housing, unless this

ltem 10.1 Pagel4
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housing is to be used for social housing purposes. This Item is addressing the housing need for
workers, not social housing.

After much investigation by officers, this Item recommends that Council takadrole in the
development and delivery of housing on the vacant lots across the Quairading town site. This lead
role would commence through a pilot project, whereby the construction of one house per year
would be funded by Council on Shivesned land. Ortompletion of construction, the house would
either be sold or swapped out for an existing older house currently used by an employee (i.e.
relocate the employee into the new house and sell the old house). Either way, the money from the
sale of the new or ld property would be renvested into constructing a house (using the same
model) the following year. Council will be able to construct a house at a lower cost than the general
public because the land is owned outright by the Shire.

MATTER FOR CONSIDERNTIO

For Council to consideallowing the CEO to expend an amount capped at $350,000 for the
construction of one foubedroom twabathroom home on Lot 5 Edwards Way, Quairading; and

For Council to consider selling 8 Dall Street, Quairading and 64 Corakeg, uairading for
market value after the construction of Lot 5 Edwards Way, Quairading is complete.

Please note that there is very little difference between the cost of building alfedroom verses a
three-bedroom property in Quairading.

BACKGROUND

Cowncil has a mandate to increase tourists, residents, small business, light industry and other
ventures in Quairading. All strategies aimed at delivering on this mandate require, at minimum,
housing for workers.

Of importance, confidence in building in Quwalmg has plummeted to an d@lme low with real
estate agents claiming that even if Council offered the residential landdirebarge, the agents
would not find anyone willing to construct on the land. Given the dire consequences of a shortage
of housirg in the Shire (including restrictions on light industry and business investment), it is
imperative that Council take a lead role in reversing this predicament.

As a first strategy aimed at increasing confidence in constructing in Quairading, Counciltheved
following motion at the October 2022 Ordinary Council Meeting:

G/ 2YYSYyOS (KS LINEZ O 8y aw RelatingNdRuiRlihgSBrick Aré€xl(582) 1916g

its entirety to create greater flexibility in terms of building materials permitted taged and simply
apply the provisions of Local Planning Scheme No.3, the Planning Regulations ax@btlesRvhen
considering and granting approval for any future residential development in this location when
RSOSt2LIYSY G | LIINBGFE A& NBIjdzA NBR®E

Officers arenow taking the necessary steps to ensure thdd@y is revoked.

The intent in revoking the Blaw is to enable Council to have more flexibility when developing and
enacting strategy to optimise the use of residential land in Quairading.

Council has had lIr2sidential blocks for sale on Edwards Way/Reid Street fel205/ears. Council
owns 10 additional residential blocks that have remained vacant for a similar time period.

ltem 10.1 Pagel5
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The current lot locations are:

Asset
Code

Asset Name

Date
Acquired

Location
Description

1034

LAND- LOT 93 (280\VON STREET

30/06/2002

VACANT LAND

Residential

1041

LAND- LOT 345 (14) MACDONALD
STREET

15/12/2011

VACANT LAND

Residential

1105

LAND- LOT 158 (5) GROWDEN
STREET

30/06/2000

VACANT LAND

Residential

1106

LAND- LOT 159 (3) GROWDEN
STREET

30/06/2000

VACANT LAND

Residential

1138

LAND- LOT 92 (26) AVON SRTEET

VACANT LAND

Residential

1145

LAND- LOT 33 (8) MCLENNAN STR

VACANT LAND

Residential

1146

LAND- LOT 34 (10 CLENNAN
STREET

30/06/2014

VACANT LAND

Residential

1150

LAND-LOT 175 (5) WOOD STREET

VACANT LAND

Residential

1151

LAND- LOT 176 (3) WOOD STREET

VACANT LAND

Residential

1152

LAND- LOT 177 (1) WOOD STREET

VACANT LAND

Residential

1158

LAND- LOT 1 (1) JUNCTION ROAD

VACANT LAND

LIA

1161

LAND- LOT 75 (15) JUNCTION RO/

VACANT LAND

LIA

1200

LHFR LOT 301 (8) EDWARDS WAY

30/06/2017

VACANT LAND

Residential

1201

LHFR LOT 302 (6) EDWARDS WAY

30/06/2017

VACANT LAND

Residential

1202

LHFR LOT 303 (4) EDWARDS WAY

30/06/2017

VACANT LAND

Residential

1203

LHFR LOT 304 (2) EDWARDS WAY

30/06/2017

VACANT LAND

Residential

1204

LHFR LOT 305 (15) REID STREET

30/06/2017

VACANT LAND

Residential

1205

LHFR LOT 328 (11) EDWARDS WA

30/06/2017

VACANT LAND

Residential

1206

LHFR LOT 321 (9) EDWARDS WAY

30/06/2017

VACANT LAND

Residential

1207

LHFR LOT 323 (5) EDWARDS WAY

30/06/2017

VACANT LAND

Residential

1208

LHFR LOT 324 (3) EDWARDS WAY

30/06/2017

VACANT LAND

Residential

1209

LHFR LOT 325 (1) EDWARDS WAY

30/06/2017

VACANT LAND

Residential

1210

LHFR LOT 326 (19) EDWARDS WA

30/06/2017

VACANT LAND

Residential

1211

LHFR LOT 327 (21) REID STREET

30/06/2017

VACANT LAND

Residential

There are also five abandoned residential homes or vacant lots that Council intends to acquire in

the immediate future.

Item 10.1
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Multiple real estate agents across the Wheatbelt have provided the same information. There once
was highlevel interest in relocating to Quairading due to the affordability of blocks. However, over

the past decade there has been a decline in vacant lates $sa Quairading, which has resulted in

Ol tdzSa ft26SNAYy3Id ¢KAA A& 0SOFdzaS GKS { KANB KI
policy when we possibly might have been able to be more lenient.

The Bylaw is being removed because of Couneilaern that escalated building costs and the Shire

2F vdzZr AN RAy3aQa o0dzAif RAy3 Sy@St21L)S g2dzZ R -YSI Y
law is not removed.

The Three Challenges

Whilst there was unanimous support by Council for the removal of théaB, there remain
challenges to populating the vacant lots.

1. There was concern raised by some Council members that the standard and quality of housing
might decline in certain areas of Quairading without thel®y. Whilst Development Approvals
would reed to adhere to Town Planning Scheme No. 3 and the Building Code, less quality
housing would be eligible under this approval stream. This includes modular housing.

2. The cost of buying land and building on that land in Quairading remains largelyrobgiitive
because outlay exceeds the value of the final product.

The Proposed Solution

After extensive research into building solutions and a commissioned soil survey, officers offer the
following recommendation:

1. Council to role model investment in hongi construction in the Shire of Quairading to
regenerate confidence in building on vacant blocks, thereby demonstrating that is it now
feasible to do this without the local law in place. The project is-fiskw and comprises of
constructing one house whiamay or may not increase in value by the time the construct is
finished. The final use of the house will be at the discretion of the Council that is in place once
the construction is complete and, based on the needs of Quairading at that point in time.

2. Council funds the construction of one febedroom/two-bathroom house on Lot 5 Edwards
Way, Quairading. This will ensure the housing is of a quality standard, delivered in a timely
manner.

3. The cost of construction to be funded initially through ressrand then recovered through the
sale of 8 Dall Street, Quairading (approximate value $180,000) and 64 Coraling Street,
Quairading (approximate value $150,000). Dall Street is currently used by the Executive
Manager, Economic Development and Coralingedtiethe house to be offered to the migrant
family.

4. On completion of construction, the house would either be sold outright or swapped out for an
existing older house currently used by an employee (i.e. relocate the employee into the new
house and selhe old house). Either way, the money from the sale of the new or old property
would be reinvested into constructing a house (using the same model) the following year.
Council will be able to construct a house at a lower cost than the public becausenthes
owned outright by the Shire.

5. Dependent on the success or otherwise of the project, Council could continue, year by year, to
construct a house, sell the house and use the proceeds from the sale of the house to construct
the next house. It maye that more than one older house will need to be sold to fund the
construction of the new house the following year.

ltem 10.1 Pagel7
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Information to Consider
Worthy of noting when considering the recommendation and associated attachments:

1. Council owns a number of resiaigal houses which have not been maintained for some years.
Given the low market value of the properties and the projected cost of refurbishing the houses,
the landto-asset ratio is poor.

The landto-asset ratio is the proportion of the overall propertalve made up of the land
component. For example, if a property has a purchase price of $500,000, and the land value
alone is $250,000, the laA®-asset ratio is 50 per cent. Knowing the laiodasset ratio of a
property is important because rising landiva is the primary driver of price growth, whereas

on most occasions the dwelling is depreciating in value. For this reason, it pays to have an
optimal percentage of the property made up of the land value. The ideal is where the land
represents 70 per cenf the value of the property, with 50 per cent as the minimum. It is
acknowledged that in the town of Quairading, this is simply not possible in the current climate.

2. Eight building companies were contacted for the purposes of advice, recommendation and
guote. However, only two will build in Quairading, being WA Country Builders (Rural Building
Co) and Ross Squire Homes. The recommended options and quotes from both companies are
attached.

3. While officers are recommending the sale of 8 [C&tHeet, Quairading (approximate value
$180,000) and 64 Coraling Street, Quairading (approximate value $150,000) to offset the
construction costs, other residential properties owned by the Shire that may be considered for
sale are attached as Attachment [1]

4. The final house and land product would have an estimated market/retail value of $320,000 to
$380,000, allowing for a cosieutral project or a small profit.

CAVEATS

Whilst | appreciate that some Councillors may be more comfortable to determine novutine
use of the house, consideration should be given to the following:

1. A decision of that type made today is largely irrelevant, given that the decision will be made by

0KS O2YLRaAGS 2F LIS2LX S St SOGSR {2 ruttigndis/ OA €
complete.

2. Whether the house is sold outright or not will depend on the housing market in two to three
8SIENBQ GAYSD /2dzyOAf OFyy20G LINSBRAOU (GKAAZ Yz
3. Whether the house is used to house employees or not will depend on th@asite of staff in
Gg2 G2 GKNBS 2SI NBQ UORWS OISy R dzi QS (BKESNIdii i 3 SW RN
4. Construction companies have not been prepared to place a firm figure on construction costs
without us moving closer towards a specifidldu

5. Real estate agents have not been willing to predict a resale value two to three years into the
future.

ltem 10.1 Pagel8
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COSIBENEFIT

Council has requested a cdstnefit analysis of the project, however, the simplicity of the project
deems this to be aedundant piece of work. Assuming the construction of the Ross Squire Homes:
Sheok:

Outgoing Incoming
Construction $350,000
Sales $330,000
Loss/Profit Unknown. Plus or minus $20,000, dependent on the market at the
construction icomplete.

In terms of the larger codbenefit issue, Council is encouraged to consider the cost to the local
economy, should industry want to establish in Quairading but be unable to because there is no
housing for workers.

A. POTENTIAL HOUSING OPTIONS
OPTION 1: Modular Home (NOT recommended)

Council officers have been in contact with modular housing providers, one who has recommended
designs specific to the Edwards Way blocks and indicative costs for the houses to be built. Please
refer to Attachmentg2], [3] & [4].

The suggested house designs to consider are:

T 52yyeoNR2] o! Gil OKYSYyd wHB80O | o0oEM GGNI RAGAZY
T {2YSN&BSGO 6! 004 OKYSYyil{ ®woB80 | nEH GONIRAGAZYVI
T Langleyo! GG OKYSY (i @wn60 nEH GONIFRAGAZYIEEé aGets
Advantages

1 The construction costs are affordable;

1 A current real estate analysis (which includes current real estate available in Quairading)
indicates costecovery to anoderate profit; and

1 Workers relocating to Quairading with their families and supporting the school, small business,
medical practice, hospital, and light industry will result in an increase in population and
economic growth.

Disadvantages

1 The houses ra of a lesser quality and are no cheaper than other options considered and
recommended for this project purpose. Whilst the costs are considered affordable (by national
standards)), by the time earthworks, landscaping, painting and other trades are edcltite
price is closer to $350,000 for a febedroom, twabathroom home.

1 The houses are lesser quality than those already existing on Reid Street, and this may result in
objection from the owners of those properties.

ltem 10.1 Pagel9
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OPTION 2: Timber Frame & SteebdR Sheeting Home: Completion (RECOMMENDED AS A
POTENTIAL OPTION)

Ross Squire Homes recommend the following timber frame and steel options from their Affordable
Country Homes range:

a. Wandoo (Floor plans and elevation attached as (Attachment [5]).

1 Constuction in Quairading
1 Internal and external painting
1 Main area floor coverings
1 Window treatments
1 Landscaping
$300,000

b. Sheok (Floor plans and elevation attached as (Attachment [6]).

1 Construction in Quairading
1 Internal and externgbainting
1 Main area floor coverings
1 Window treatments
1 Landscaping
$350,000

Advantages

T

A higher quality of construction and level of aesthetic appeal then modular housing for the same
price;

The construction costs are affordable;

A current real state analysis (which includes current real estate available in Quairading)
indicates costecovery to a moderate profit; and

Workers relocating to Quairading with their families and supporting the school, small business,
medical practicehospital and light industry will result in an increase in population and economic
growth.

Disadvantages

T

Whilst the construction costs are considered affordable (by national standards), the project at
completion will either be cosheutral or will offer mly a small profit.

While a higher quality of construction and aesthetic appeal than modular housing, the houses
are still lesser quality than those already existing on Reid Street and this may result in objection
from the owners of those properties.

ltem 10.1 Page?0
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OPTION 3: Timber Frame & Steel Roof Sheeting Home: Basic Construction (RECOMMENDED AS A
POTENTIAL OPTION)

An alternate option is to construct a Ross Squire Homes building to basic construction standard only.
For this purpose, Ross Squire Homes agaiommend the following timber frame and steel options
from their Affordable Country Homes range:

a. Wandoo (Floor plans and elevation attached as (Attachment [5]).
$240,000

b. Sheok (Floor plans and elevation attached as (Attachment [6]).
$290,000

Under this model, the following is NOT included:

Internal and external painting

Main area floor coverings

Window treatments

Landscaping

Sewer (mains), power and water connections

Cut and fill

Should the cosbenefit demonstrate the viability fothis model, Council workers would either
perform these additional works using internal resources or engage local trades to perform the
works. Alternately, Council would have the option of selling the building incomplete if there was an
interested party.

Advantages
1 Greater flexibility in terms of where Council exits the project;

T
)l
)l
il
)l
il

1 More flexibility in terms of the build schedule and the ability to modify the project according to
the market at a later date;

Potentially, a reduced cost in termsdélivery of the additional works;

A higher quality of construction and level of aesthetic appeal then modular housing for the same
price;

The construction costs are affordable;

A current real estate analysis (which includes current real estate biaiia Quairading)
indicates costecovery to a moderate profit; and

1 Workers relocating to Quairading with their families and supporting the school, small business,
medical practice, hospital and light industry will result in an increapegulation and economic
growth.

Disadvantages
1 Increased level of work for Shire employees;

1 Whilst the construction costs are considered affordable (by national standards), the project at
completion will either be cosheutral or will offer only a smafirofit.
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1 While a higher quality of construction and aesthetic appeal than modular housing, the houses
are still lesser quality than those already existing on Reid Street and this may result in objection
from the owners of those properties.

OPTION 4: Bric& Steel Roof Sheeting Home: Completion (RECOMMENDED AS A POTENTIAL
OPTION)

WA Country Builders offer an array of housing models with double clay brick construction and steel
roof sheeting ranging from $220,000 to $340,000. However, they will not previpecific price on

a house without a soil condition report. Officers have commissioned a soil condition report. Samples
of the available housing are provided as Attachment [7], [8] & [9].

Advantages

1 A higher quality of construction and leveladsthetic appeal then modular housing for the same
price;

1 The houses are of similar quality to those already existing on Reid Street and this may result in
less objection from the owners of those properties.

The construction costs are affordable.

A arrent real estate analysis (which includes current real estate available in Quairading)
indicates costecovery to a moderate profit; and

1 Workers relocating to Quairading with their families and supporting the school, small business,
medical practice, bspital, and light industry will result in an increase in population and
economic growth.

Disadvantages
1 Whilst the construction costs are considered affordable (by national standards), the project at

completion will either be cosheutral or will offer aly a small profit.
STATUTORY ENVIRONMENT
By-Law Relating to BuildingSBrick Area (582) 24 February 1970
By-Law Relating to BuildingsBrick Area Amendment (787) 3 March 1995
Planning and Development Act 2005

POLICY IMPLICATIONS
Nil
FINANCIAL IMPLICANS

The financial implications will vary depending on what Council decide to do with the vacant lots.

ALIGNMENT WITH STRATEGIC PRIORITIES

3.3 Built Environment Improvements to building infrastructure including our sport and
recreationfacilities, residential and service delivery facilities following considered cost
benefit analysis models and venue management plans

5.2 Governance & Leadershifp-orward planning and implementation of plans to determine
Strategic Plan and service levels
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5.3

Governance & LeadershigProvide informed and transparent decision making that, meets

our legal obligations, and the needs of our diverse community

CONSULTATION

Real estate agents, Town Planning personnel, CEOs of multiple Wheatbelt Shires, housdegsprovi

RISK MANAGEMENT PRIORITIES

This report addresses the following identified Strategic Risk Management Priorities:

The resale value/return on investment for local properties remains low.

Asset Management Plan is noompliant due to aging assets andneasing costs.

RISK ASSESSMENT

Financial Low
The project is anticipated to be cestutral or to be the subject of
small profit.
Health N/A
Reputation Medium
There appears to be a hidével desire from the general commun
for Council to be active in terms of enacting strategies to gene
population growth.
Operations Low
All options can be enacted with minimal interruptions to operatiof
Natural Environment | N/A

Consequence
Likelihood Insignificant Minor Moderate Major Critical
Rare LOwW Low LOow MEDIUM
Accept the risk Accept the risk | Accept the risk Specific
Routine Routine Routine responsibility
managemeant it and treatment
Unlikely LOwW Low MEDIUM MEDIUM
Accept the risk Accept the risk Specific Specific
Routine Routine responsibility responsibility
managemeant managameant and treatment and treatment
Possible LOW MEDIUM MEDIUM
Accept the risk Specific Specific
Routine responsibility responsibility
management and treatment and treatment
Likely MEDIUM MEDIUM
Specific Specific
responsibility and responsibility
treatment and treatment
Almost MEDIUM MEDIUM
certain Specific Specific
responsibility and responsibility
treatment and treatment
Nil
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COMMENTS AFFECTING COUNCIL DECISION

Council discussed that the selling of Council housing was not going to affect the local market, and
many/most of the houses that Council currently have on the asset register are going to cost more
than it is worth in renovations and repairs. It was disedisthat it was timely to get this item moving.

Cr Cowcill said she would like to see upgrading aged care accommodation be a priority (Arthur Kelly
Village)
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House

Year built

Year last rated|Rating

Comment

Grounds keepers house at oval - just had kitchen redone and has new

Lot 190 McLennan Stree 1985 2021 3|bathroom and painted since last inspecting - | expect the rating to be
much higher now

8 Murphy Street ? 2020 3|(Mould house - getting demolished)

19 Harris Street (Doctor 1967 2021 3.1

8 Dall Street 1999 2021 3.2

19 Powell Street 1970's (?) 2021 3.2

64 Coraling Street 1967 2021 3.3|Mould issues

28 Reid Street 2005 2021 3.4

SO0A & 50 B Suburban Rg 1994 2020 35

31 Dall Street 1993 2021 3.5

74 McLennan Street 2001 2021 3.6

14 Reid Street 2008 2021 3.6

7 Edwards Way 2014 2021 3.8

Arthur Kelly Village 1976 2021 |Between 3-3.2
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