
 

 

 
 

Ordinary Council Meeting 
Notice of Meeting | 24th September 2026 

I respectfully advise that the ORDINARY COUNCIL MEETING will be held in the Council Chambers, 
10 Jennaberring Road, Quairading, WA on 24th September 2026 commencing at 3:15 PM 

Public are able to attend this meeting.  

Public questions may be submitted electronically to this meeting.  Please click on the link for 
further information https://www.quairading.wa.gov.au/wp-content/uploads/2024/04/Meeting-
Attendance-and-Public-Question-Time-FORM.pdf 

Alternatively, Questions may be asked in Person. 

 
MEETING AGENDA ATTACHED 

 
 
 
Nic Warren 
CHIEF EXECUTIVE OFFICER 
 
 
Date: 18 September 2026 

 
Disclaimer 

Members of the public should note that in any discussion regarding any planning or other application that 
any statement or intimation of approval made by any member or officer of the Shire of Quairading during 
the course of any meeting is not intended to be and is not to be taken as notice of approval from the Shire 
of Quairading. No action should be taken on any item discussed at a Council meeting prior to written advice 
on the resolution of the Council being received. 

Any plans or documents contained in this document may be subject to copyright law provisions (Copyright 
Act 1968, as amended) and the express permission of the copyright owner(s) should be sought prior to the 
reproduction. 

https://www.quairading.wa.gov.au/wp-content/uploads/2024/04/Meeting-Attendance-and-Public-Question-Time-FORM.pdf
https://www.quairading.wa.gov.au/wp-content/uploads/2024/04/Meeting-Attendance-and-Public-Question-Time-FORM.pdf
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SHIRE OF QUAIRADING 

ITEM 1 OPENING & ANNOUNCEMENTS 

The Shire President opened the Meeting at ___________ pm. 

“Before we start our meeting, I would like to acknowledge that we are meeting on 
Noongar/Ballardong land. We pay respect to the original custodians of the land…past and present. 
I welcome you all here today for this meeting. 

In accordance with Regulations 14I and 14J of the Local Government (Administration) Regulations 
1996 I give notice that this meeting is being audio recorded to facilitate community participation 
and for minute-taking purposes. By being present, members of the public consent to the 
possibility of their voice being recorded. Audio recordings are published on the Shire’s website 
following the meeting.” 

ITEM 2 ATTENDANCE AND APOLOGIES 

Councillors  

Cr TJ Stacey Shire President 
Cr JC Hayes Deputy Shire President 
Cr BR Cowcill 
Cr RC Faltyn 
Cr SL Hadlow 
Cr KS Squiers 
Cr LJ Stacey Cowcill 
 
Council Officers  

Mr NJ Warren Chief Executive Officer 
Ms T Brown Executive Manager, Corporate Services 
Ms SE Caporn Executive Manager, Works & Services 
Ms J Green Executive Manager, Community and Development 
Ms M Haeusler Manager of Governance 
 
Observers/Visitor 

Nil 

Apologies  

Nil 

Leave of Absence Previously Granted  

Nil 
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ITEM 3 PUBLIC QUESTIONS 

No matters for consideration  
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ITEM 4 DEPUTATIONS/PRESENTATIONS/SUBMISSIONS/PETITIONS 

No matters for consideration  
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ITEM 5 APPLICATIONS FOR LEAVE OF ABSENCE 

No matters for consideration  
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ITEM 6 DECLARATIONS OF INTEREST 

Elected Members in accordance with section 5.61 and 5.65 of the Local Government Act 1995 and 
the Local Government (Model Code of Conduct) Regulations 2021 Schedule 1 Division 4 regulation 
22: 

A member who has an interest in any matter to be discussed at a Council or Committee meeting 
that will be attended by the member must disclose the nature of the interest - 

a. in a written notice given to the CEO before the meeting; or 
b. at the meeting immediately before the matter is discussed. 

Local Government employees in accordance with section 5.70 or 5.71 of the Local Government Act 
1995 and the Local Government (Administration) Regulations 1996 Part 4A Division 2, regulation 
19AD: 

An employee who has an interest in any matter to be discussed at a council or committee meeting 
attended by the local government employee disclose the nature of the interest — 

a. in a written notice given to the CEO before the meeting; or 
b. at the meeting immediately before the matter is discussed. 
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ITEM 7 CONFIRMATION OF MINUTES AND BUSINESS ARISING 

7.1 Confirmation of Minutes: Ordinary Council Meeting – 27 August 2026 

OFFICER RECOMMENDATION 

That the Minutes of the Ordinary Council Meeting held on the 27 August 2026 be confirmed as a 
true and accurate record. 

 
 

BUSINESS ARISING 
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ITEM 8 RECEIVAL OF COMMITTEE MEETING MINUTES (NO 
RECOMMENDATIONS) 

8.1 Concept Forum Meeting – 27 August 2026 

Responsible Officer Nic Warren, Chief Executive Officer 

Reporting Officer Marion Haeusler, Manager of Governance 

Attachments Nil  

Voting Requirements Simple Majority 

Disclosure of Interest Reporting Officer: Nil 

 Responsible Officer: Nil 

  

OFFICER RECOMMENDATION 

That Council receive the minutes of the Concept Forum for its meeting on 27 August 2026. 

 

 
The minutes for the Concept Forum Meeting were provided to Council under separate cover. These 
minutes are not for public viewing. 
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ITEM 9 RECOMMENDATIONS FROM COMMITTEE MEETINGS FOR COUNCIL 
CONSIDERATION 

9.1 Local Emergency Management Committee Meeting – 16 September 2026 

Responsible Officer Nic Warren, Chief Executive Officer 

Reporting Officer Marion Haeusler, Manager of Governance 

Attachments Nil 

Voting Requirements Simple Majority 

Disclosure of Interest Reporting Officer: Nil 

 Responsible Officer: Nil 

  

OFFICER RECOMMENDATION 

That Council receive the minutes of the Local Emergency Management Committee for its meeting 
on 16 September 2026. 

 

 
The minutes for the Local Emergency Management Meeting were provided to Council under 
separate cover. The minutes can be found on Council’s website: www.quairading.wa.gov.au. 
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9.1.1 LEMC Risk Register Review 

Responsible Officer Nic Warren, Chief Executive Officer 

Reporting Officer Marion Haeusler, Manager of Governance 

Attachments 1. LEMC Risk Register (Draft)   

Voting Requirements Simple Majority 

Disclosure of Interest Reporting Officer: Nil 

 Responsible Officer: Nil 

  

COMMITTEE RESOLUTION: LEMC 003-26/27 

OFFICER RECOMMENDATION 

The Local Emergency Management Committee recommends to Council that Council acknowledge 
the review of and adopt the updated LEMC Risk Register. 

 

 
IN BRIEF 

The LEMC Risk Register was adopted by Council in December 2023 and is due for review. Council is 
asked to adopt the draft register in Attachment 1 as reviewed by the Local Emergency Management 
Committee at its meeting on 16 September 2026 

MATTER FOR CONSIDERATION 

The Committee recommends no changes other than the removal of the date in the title of the 
document. The recommended change has been implemented in the attached draft document. 

BACKGROUND 

The LEMC Risk Register was developed as part of the Emergency Risk Management Process and in 
line with a review of the Local Emergency Management Arrangements. Based on four separate 
workshops relevant to the four major risks covered, the register details the nature and likelihood of 
risk-specific impacts to the Quairading community, forming the basis of the Shire’s approach to 
managing environmental risks. 

STATUTORY ENVIRONMENT 

Emergency Management Act 2005 

POLICY IMPLICATIONS 

Nil 

FINANCIAL IMPLICATIONS 

Nil 

ALIGNMENT WITH STRATEGIC PRIORITIES 

1.1 Our Community: Safe and healthy lifestyles 
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4.1 Our Local Environment: A healthy natural environment 

CONSULTATION 

Nil 

RISK MANAGEMENT PRIORITIES 

This report addresses the following identified Strategic Risk Management Priorities: 

1.2        Infrastructure and Operational Risks: Power Supply Reliability and Emergency Response 

2.3        Community Health and Safety Risks: Natural and Man-Made Disasters 

RISK ASSESSMENT 

 Option 1 
Financial N/A 

Health N/A 

Reputation Low 

Operations N/A 

Natural Environment Low 

 

 

COMMENT 

Nil 
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ITEM 10 MATTERS FOR CONSIDERATION – BUILDING & TOWN PLANNING 

10.1 Proposed Lease of a Portion of Reserve 16405 

Responsible Officer Nic Warren, Chief Executive Officer 

Reporting Officer Nic Warren, Chief Executive Officer 

Attachments 1. Draft Lease Agreement - SoQ - CRISP - Reserve 16405   
2. Valuation Executive Summary - Portion of 3 Weir Road   

Voting Requirements Simple Majority 

Disclosure of Interest Reporting Officer: Nil 

 Responsible Officer: Nil 

  

OFFICER RECOMMENDATION 

That Council  

1. Notes as per Section 3.58 of Local Government Act 1995, the Shire has conducted local public 
notice of the proposed disposal of the portion of Reserve 16405 to CRISP Wireless Pty Ltd for 
a consideration of $1 per annum. 

2. Notes and considers submissions, if any,  received up until 4:00pm on 23 September 2026. 

3. Endorse the draft agreement, as presented, between the Shire of Quairading and CRISP 
Wireless Pty Ltd for the lease of a portion of Reserve 16405, known as 3 Weir Street, 
Quairading. 

4. Endorse the Chief Executive Officer submitting the lease agreement to the Minister of Lands 
for approval. 

5. Authorises the Chief Executive Officer to action requests for amendments to the agreement 
by the Minister for Lands, with agreement from CRISP Wireless Pty Ltd, on the condition the 
requested amendments do not significantly alter the intent of the agreement. 

6. Upon approval by the Minister for Lands, authorises the Shire President and Chief Executive 
Officer to execute the lease agreement on behalf of the Shire of Quairading and apply the 
Shire of Quairading Common Seal. 

 

 
IN BRIEF 

The Shire of Quairading (the Shire) and CRISP Wireless Pty Ltd (CRISP) are proposing to enter into a 
lease agreement for use of a portion of Shire vested Reserve 16405, known as 3 Weir Road, 
Quairading for the purpose of housing a telecommunications facility that services parts of the 
Quairading community. 
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MATTER FOR CONSIDERATION 

CRISP lodged a Development Application with the Shire for the upgrade of an existing 
telecommunications tower, located on Reserve 16405.  Through investigations associated with the 
application, it was identified an agreement between the Shire and CRISP for use of the land did not 
exist and it would be appropriate to formalise the arrangement via an executed lease agreement. 

The draft lease agreement is provided for Council’s reference. 

Execution of the lease was subject to a number of provisions, detailed in the background of this 
report. 

BACKGROUND 

Lease Agreement 

The Shire and CRISP seek a lease agreement for the use of a portion of Reserve 16405 for the 
provision of a telecommunications facility. 

The proposed new telecommunications facility was the subject of a Development Application (DA) 
that was conditionally approved at the March 2026 Ordinary Council Meeting. 

The lease agreement is based on current arrangements, whereby use of the land is provided by the 
Shire to CRISP for a nominal amount, being $1 per annum.  The justification of the nominal rental 
value is the community benefit provided by CRISP via the provision of internet services to a 
significant portion of the Quairading community, some who would otherwise have limited 
connectivity. 

The lease provides for a 10 year term with a 10 year option. 

The draft lease is attached. 

 

Reserve Land 

The site of the proposed lease sits within Reserve 16405, which was vested to the Shire with a 
purpose of “Water Catchment and Landscape Protection”.   

Prior to sub-leasing a vested Reserve, the consent of the Minister of Lands is required.  Original 
advice from the Department of Planning Lands and Heritage (the Department) noted the 
management order for Reserve 16405 did not provide for sub-leasing, nor did it accommodate 
telecommunications within its use type of “Water Catchment and Landscape Protection”. 

The Shire has since sought and received an amendment to the Reserve type to include 
telecommunications and an amendment to the management order to include the ability to sub-
lease.  The Shire and CRISP are therefore able to proceed with execution of the lease agreement, 
pending Ministerial approval. 

 

Disposal of Land – Local Government Act 1995 Requirements 

As per Section 3.58(3) of the Act, prior to disposing of property via way of a lease, the Shire must 
give local public notice of the proposed disposition, detailing the property concerned and giving 
details of the proposed disposition. 

A valuation has been sought from Validated which valued the land at $12,800 or $8/square metre 
(sale price). The valuation summary is attached. 
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The consideration, as mentioned, is for $1/annum. 

Upon receiving advice of the change to Reserve Type and Management Order to permit sub-leasing, 
the Shire undertook public notice of the proposed disposal.  Due to the legislated timeframe for 
public notice under Section 3.58 of the Local Government Act 1995 being 2 weeks, the closure date 
of the public notice is the 23rd September 2026, which is after the publishing of the Council Agenda. 

Due to the already lengthy process to amend the Reserve type and Management Order, it was 
deemed appropriate to table the item, noting at the time of writing no submissions had been 
received and further noting the Chief Executive Officer will provide an update to Councillors should 
any submission be received within the nominated notice period. 

Council are reminded, CRISP already has equipment at the site, this process is to ensure from an 
administrative point of view, both the Shire and CRISP are operating within legislative requirements. 

STATUTORY ENVIRONMENT 

Local Government Act 1995 

3.58 Disposing of property  

(1) In this section —  

dispose includes to sell, lease, or otherwise dispose of, whether absolutely or not;  

property includes the whole or any part of the interest of a local government in property, but 
does not include money.  

(2) Except as stated in this section, a local government can only dispose of property to —  

(a)  the highest bidder at public auction; or  

(b)  the person who at public tender called by the local government makes what is, in the 
opinion of the local government, the most acceptable tender, whether or not it is the 
highest tender.  

(3) A local government can dispose of property other than under subsection (2) if, before agreeing 
to dispose of the property —  

(a)  it gives local public notice of the proposed disposition —  

(i)  describing the property concerned; and  

(ii) giving details of the proposed disposition; and  

(iii)  inviting submissions to be made to the local government before a date to be 
specified in the notice, being a date not less than 2 weeks after the notice is first 
given; 

And 

(b) It considers any submissions made to it before the date specified in the notice and, if its 
decision is made by the council or a committee, the decision and the reasons for it are 
recorded in the minutes of the meeting at which the decision was made.  

(4) The details of a proposed disposition that are required by subsection (3)(a)(ii) include —  

 (a)  the names of all other parties concerned; and  

 (b) the consideration to be received by the local government for the disposition; and  

 (c) the market value of the disposition —  
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  (i)  as ascertained by a valuation carried out not more than 6 months before the 
  proposed disposition; or  

  (ii)  as declared by a resolution of the local government on the basis of a valuation 
  carried out more than 6 months before the proposed disposition that the local 
  government believes to be a true indication of the value at the time of the proposed 
  disposition. 

POLICY IMPLICATIONS 

Disposal of Property Policy 

FINANCIAL IMPLICATIONS 

$1 per annum consideration. 

ALIGNMENT WITH STRATEGIC PRIORITIES 

2.1 Our Economy: A growing and connected business community 

CONSULTATION 

Public notice of disposition undertaken as per Section 3.58 of the Local Government Act 1995. 

RISK MANAGEMENT PRIORITIES 

This report addresses the following identified Strategic Risk Management Priorities: 

4.2        Strategic, Social and Economic Risks: Social Challenges and Community Expectations 

RISK ASSESSMENT 

 Option 1 
Financial Nil 

Health Nil 

Reputation Moderate 

Reputational risk associated with non-compliance with Ministerial 
requirements relating to sub-leasing a vested Reserve and disposal of 
land requirements under the Local Government Act 1995. 

Via seeking a ministerial endorsed lease, amendment to the reserve 
type and management order and correct disposal of land as per the 
Act, the Shire mitigates the reputational risks. 

Operations Nil 

Natural Environment Moderate 

Impact on Reserve 16405 vested for “Water Catchment and 
Landscape Protection”. 

Lease arrangement formalises covenants on both parties and ensures 
risks against the Reserve’s natural environment are controlled and 
minimised. 
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COMMENT 

Nil 
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ITEM 11 MATTERS FOR CONSIDERATION – FINANCE & AUDIT 

11.1 Accounts for Payment - August 2026 

Responsible Officer Danica Mullins, Senior Finance Officer 

Reporting Officer Cynthia Lowe, Finance & Customer Service Officer 

Attachments 1. (i) List of Accounts   
2. (ii) Department of Transport   
3. (iii) Credit Card Reconciliation   

Voting Requirements Simple Majority 

Disclosure of Interest Reporting Officer: Nil 

 Responsible Officer: Nil 

  

OFFICER RECOMMENDATION 

That Council note the following: 

1. That schedule of accounts for August 2026 covering EFT 17066 to EFT 17157 and DD19208.1 
to DD19291.1 totalling $486,807.40 be received (Attachment i); 

2. That Transport licensing payments for the month of August 2026 totalling $42,163.40 be 
received (Attachment ii); and 

3. That fund transfers to the corporate credit card for August 2026 totalling $4,541.75 be 
received (Attachment iii); and 

4. That net payroll payments for the month of August 2026 totalled $124,327.65. 

 

 
IN BRIEF 

Payments are as per Attachments (i), (ii), (iii). 

MATTER FOR CONSIDERATION 

Note the accounts paid during August 2026. 

BACKGROUND 

Council has delegated to the Chief Executive Officer the exercise of power to make payments from 
its municipal or trust funds. In accordance with regulation 13(1) of the Local Government (Financial 
Management) Regulations 1996 a list of accounts paid by the CEO is to be prepared each month and 
presented to the Council at the next ordinary meeting of the Council after the list is prepared. 

STATUTORY ENVIRONMENT 

Local Government (Financial Management) Regulations 1996 

Local Government Act 1995 



Ordinary Council Meeting Agenda 24 September 2026 
 

Item 11.1 Page 59 

POLICY IMPLICATIONS 

Corporate Credit Card Policy 

Purchasing Policy 

Delegation 1.1.13: Payments from the municipal or trust funds 

FINANCIAL IMPLICATIONS 

Payment from Council’s municipal fund.  Expenditure as per delegated authority and included in the 
2026/2027 budget. 

Payments made for the 2026/27 year in the payments List have been included in Council’s budget 
in accordance with section 6.8 of the Local Government Act 1995. 

ALIGNMENT WITH STRATEGIC PRIORITIES 

5.2 Our Governance and Leadership: Strong financial and governance performance 

CONSULTATION 

Nil 

RISK MANAGEMENT PRIORITIES 

This report addresses the following identified Strategic Risk Management Priorities: 

3.1        Governance, Financial and Compliance Risks: Financial Viability and Asset Management 

3.3        Governance, Financial and Compliance Risks: Organisational Misconduct 

RISK ASSESSMENT 

 Option 1 
Financial Low 

Given Purchasing / Procedures followed, together with Management 
Separation of acceptance of duties and Processes in place. 

Health Low 
Reputation Low 

Creditors reviewed weekly and paid in accordance to agreed terms. 
Operations Low 
Natural Environment Low 
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COMMENT 

The payment listing for August 2026 are included in Attachment (i). 
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11.2 Monthly Financial Statements - August 2026 
 

Responsible Officer Nic Warren, Chief Executive Officer 

Reporting Officer Tricia Brown, Executive Manager, Corporate Services 

Attachments 1. Attachment (i) Monthly Financial Report - August 2026   

Voting Requirements Simple Majority 

Disclosure of Interest Reporting Officer: Nil 

 Responsible Officer: Nil 

  

OFFICER RECOMMENDATION 

That Council, pursuant to Regulation 34 of the Local Government (Financial Management) 
Regulations 1996, receives the Statement of Financial Activity, Statement of Financial Position, 
explanation of material variances and associated documentation for the period ending 31 August 
2026, as included in Attachment (i)  

 

 
IN BRIEF 

• Monthly financial statements for the period ending 31 August 2026 attached 

• Depreciation has been calculated for the months up to 30 June 2026. 

• Admin Allocations have been run for the months of July 26 to 31 August 2026.  

MATTER FOR CONSIDERATION 

To receive the monthly financial report and statements. 

BACKGROUND 

The Local Government (Financial Management) Regulations 1996 requires Shire Officers to prepare, 
within a prescribed timeframe, financial reports covering prescribed information and present these 
to Council.  

Shire Officers have prepared the Statement of Financial Activity, and supporting documentation, in 
accordance with legislated requirements. 

The Consumer Price Index (CPI) rose 3.5% down from 3.8% in the 12 months to June 2026. 

 
The Reserve Bank of Australia’s cash rate target has remained at 4.35% for the Month of August 
2026. 
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In framing the 2026/2027 Budget, the Shire has taken into consideration the economic environment 
and sustainability of its services into the future. 

 
Regulation 34(5) of the Local Government (Financial Management) Regulations 1996 requires each 
local government to present a Statement of Financial Activity that reports on income and 
expenditure as set out in the Annual Budget. In addition, regulation 34(5) stipulates for a local 
government to adopt a percentage or value to report on material variances between budgeted and 
actual results. The 2026/27 adopted Budget determines the variance analysis for significant 
amounts of $10,000 and 10% for the financial year. 

STATUTORY ENVIRONMENT 

Australian Accounting Standards 

Local Government (Financial Management) Regulations 1996 

Local Government Act 1995 

Regulation 34 requires local governments to report monthly, although it is much more prescriptive 
as to what is required, and its intention is to establish a minimum standard across the industry. 

The Regulation requires the local government to prepare each month a statement of financial 
activity and the statement is intended to report on the sources and application of funds and 
highlighting variances to budget for the month in question. 

POLICY IMPLICATIONS 

Significant Accounting Policies 

FINANCIAL IMPLICATIONS 

The 2026/2027 Budget was presented and adopted by Council at the 27th August 2026 Ordinary 
Council Meeting. 

ALIGNMENT WITH STRATEGIC PRIORITIES 

5.2 Our Governance and Leadership: Strong financial and governance performance 

CONSULTATION 

Nil 

RISK MANAGEMENT PRIORITIES 

This report addresses the following identified Strategic Risk Management Priorities: 

3.1        Governance, Financial and Compliance Risks: Financial Viability and Asset Management 
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RISK ASSESSMENT 

 Option 1 
Financial Low 

26-27 Budget was adopted by Council at OCM 27th August 2026. 
Health Low 
Reputation Low 

 
Operations Low 
Natural Environment Low 

 

 

COMMENT 

The current aged creditors balance as of 31 August 2026 is $172,148.76.  Majority of these being 
current invoices except for a small number of creditors who submitted invoices late.   

The current aged debtors balance as of 31 August 2026 is $52,048.08 with majority being current, a 
small amount being 30 and 60 days and a reasonable amount being over 90 days.   
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ITEM 12 MATTERS FOR CONSIDERATION – GOVERNANCE & ADMINISTRATION 

12.1 Nomination of Council Representative - CEACA Inc 

Responsible Officer Nic Warren, Chief Executive Officer 

Reporting Officer Nic Warren, Chief Executive Officer 

Attachments Nil 

Voting Requirements Simple Majority 

Disclosure of Interest Reporting Officer: Impartiality 

 Responsible Officer: Impartiality 

  

OFFICER RECOMMENDATION 

That Council appoints Cr ________ as the Shire of Quairading representative on the Central East 
Accommodation and Care Alliance Inc Management Committee. 

 

 
IN BRIEF 

The Shire of Quairading is a member of the Central East Accommodation & Care Alliance Inc 
(CEACA).  The CEACA Management Committee Annual General Meeting is to be held on 2 November 
2026, and in readiness, the Executive have sought nominations from member Councils for 
representatives. 

Cr Cowcill has acted as the Shire’s representative, with Cr Hayes the proxy due to their formal 
appointment at the October 2025 Ordinary Council Meeting to the Ageing in Place Working Group, 
however formal endorsement as a CEACA representative has not yet occurred. 

MATTER FOR CONSIDERATION 

Endorsing a representative for the Central East Accommodation & Care Alliance Inc Management 
Committee. 

BACKGROUND 

In preparation for the CEACA Annual General Meeting, scheduled on 2 November 2026 and pursuant 
to the CEACA Constitution, rule 10.2(e), Council are required to appoint a representative for 
nomination to the CEACA Inc Management Committee. 

Rule 10.2(e) to (h) states:  

e) Where a General Member is a local government, body corporate, or incorporated association 
and is elected as a Management Committee Member that General Member shall be 
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represented on the Management Committee by the person appointed under Rule 6.3(a) as 
representative for that General Member; 

f) No person is permitted to hold more than one of the positions set out in Rule 10.2(c) at any 
time. 

g) No person shall be entitled to hold a position on the Management Committee if the person 
has been convicted of, or imprisoned in the previous five years for: 

i. an indictable offence in relation to the promotion, formation or management of a 
body corporate; 

ii. an offence involving fraud or dishonesty punishable by imprisonment for a period of 
not less than three months; or 

iii. an offence under Part 4 Division 3 or section 127 of the Act, unless the person has 
obtained the consent of the Commissioner. 

h) No person shall be entitled to hold a position on the Management Committee if the person 
is: 

i. according to the Interpretation Act (WA) section 13D, a bankrupt or a person whose 
affairs are administered under insolvency laws unless the person has obtained the 
consent of the Commissioner; or 

ii. disqualified from being a responsible entity by the ACNC Commissioner under the 
ACNC Act. 

Rule 6.3 of the CEACA constitution states: 

6.3 Voting by a local government, body corporate, or incorporated association 

a) A Member which is a local government, body corporate, or incorporated association: 

i. by written notice to the Association must appoint a natural person to be the 
Member’s representative at a particular General Meeting, or at all General Meetings 
and on the Management Committee; and 

ii. may at any time by written notice to the Association revoke an appointment of their 
representative provided that in the same notice a replacement representative is 
appointed. 

b) A copy of a written notice pursuant to Rule 6.3(a) must be lodged with the Secretary. 

c) A person appointed under Rule 6.3(a) has authority to represent the local government, body 
corporate, or incorporated association as a Member: 

i. in the case of an appointment in respect of a particular General Meeting, until the 
conclusion of that General Meeting; or 
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ii. otherwise, until the appointment is revoked in writing by the local government, body 
corporate, or incorporated association, and notice of the revocation is given to the 
Secretary. 

d) The selection of the person pursuant to Rule 6.3(a) shall be at the discretion of the applicant. 
Without limiting that discretion, it is the intention of the Association that persons appointed 
by local government Members should be a person who normally resides within the district of 
that local government. 

As per Rule 6.3, the representative is not required to be a Council elected member, however given 
the Shire of Quairading is a financial member and the strategic and budgetary implications CEACA 
membership places on the Shire, it is recommended a Councillor be endorsed as the Shire’s CEACA 
representative. 

STATUTORY ENVIRONMENT 

Nil 

POLICY IMPLICATIONS 

Nil 

FINANCIAL IMPLICATIONS 

There are no financial implications for appointing a CEACA Inc representative, however there are 
membership fees associated with CEACA membership. 

ALIGNMENT WITH STRATEGIC PRIORITIES 

1.5 Our Community: “Ageing in Place” options 

CONSULTATION 

Nil 

RISK MANAGEMENT PRIORITIES 

This report addresses the following identified Strategic Risk Management Priorities: 

4.1        Strategic, Social and Economic Risks: Housing Availability and Affordability 

RISK ASSESSMENT 

 Option 1 
Financial Nil 

Health Nil 

Reputation Medium 

Failure to nominate a representative will result in the Shire of 
Quairading not having formal representation of the Management 
Committee 

Operations Nil 

Natural Environment Nil 
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COMMENT 

The Chief Executive Officer has declared an impartiality interest in this report as he holds a position 
on the CEACA Inc Executive Committee. 
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12.2 Business Grants Support Policy Review 

Responsible Officer Nic Warren, Chief Executive Officer 

Reporting Officer Jen Green, Executive Manager, Community and Development 

Attachments 1. Business Support Grants Policy   

Voting Requirements Simple Majority 

Disclosure of Interest Reporting Officer: Nil 

 Responsible Officer: Nil 

  

OFFICER RECOMMENDATION 

That Council Endorse the updated Business Support Grants Policy as attached.  

 

 
IN BRIEF 

Council is asked to consider and endorse the updated Business Support Grants Policy. 

The review has been undertaken to ensure the Business Grants Program is targeted towards 
projects that contribute to business improvement, activation, innovation, accessibility, safety and 
economic development within the Shire. 

Subject to Council endorsement, the 2026/27 Business Grants Program will open on 1 October 2026 
and remain open for six weeks. Applications will then be assessed against the Policy and 
recommendations brought to Council for consideration at the December 2026 Ordinary Council 
Meeting. 

MATTER FOR CONSIDERATION 

Council is requested to consider and endorse the updated Business Support Grants Policy at 
Attachment 1. 

BACKGROUND 

The Shire's Business Grants Program was established to provide financial assistance to local 
businesses for projects that support business improvement and contribute to the economic 
development and vitality of the Shire. 

At the July 2026 Ordinary Council Meeting, Council requested that the Business Grants Policy be 
reviewed and re-written to address concerns that businesses were using the program to apply for 
funding towards operational expenditure and general equipment purchases. 

Following this request, the Business Grants Policy was presented for discussion at the August 2026 
Concept Forum. Council discussed the purpose and future direction of the program, including the 
need to ensure grants are targeted towards projects that provide tangible business improvement 
and broader economic or community benefit. 

Following the Concept Forum discussion, the Policy has been re-written. The fundamental principles 
and objectives of the program remain broadly consistent; however, the eligibility requirements and 
structure of the program have been strengthened. 
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The key changes are: 

Existing Policy Updated Policy 

Maximum grant of $5,000 Maximum grant of $3,000 

Two grant rounds per year One grant round per year 

Broad range of eligible expenditure Greater focus on defined project-based outcomes 

No defined grant categories Three defined grant categories 

Greater potential for 
operational/equipment applications 

Greater emphasis on business improvement, 
innovation, safety, accessibility and growth 

 

The revised Policy is intended to provide a more strategic and transparent framework for the 
allocation of Council funding while continuing to support local businesses to undertake worthwhile 
projects. 

STATUTORY ENVIRONMENT 

Local Government Act 1995 

POLICY IMPLICATIONS 

Business Support Grants Policy 

FINANCIAL IMPLICATIONS 

Funding for the Business Grants Program is determined through the annual budget process and is 
subject to Council adoption of the annual budget. 

A total of $30,000 has been allocated in the 2026/27 budget for business support initiatives. $20,000 
is allocated to the Business Support Grants Program, with the remaining $10,000 retained for a 
tourism signage initiative later in the financial year.  

The signage initiative will form part of a broader project to improve tourism signage along the main 
road entering Quairading and provide opportunities for local businesses to be promoted through 
the project. 

ALIGNMENT WITH STRATEGIC PRIORITIES 

1.2 Our Community: A growing inclusive, connected and involved community 

2.1 Our Economy: A growing and connected business community 

5.1 Our Governance and Leadership: Positive community interactions 

CONSULTATION 

The review of the Business Grants Policy has been undertaken following direction from Council at 
the July 2026 Ordinary Council Meeting. 

The proposed approach was subsequently discussed with Council at the August 2026 Concept 
Forum, with feedback and ideas from the discussion incorporated into the revised Policy. 

The updated Policy and grant guidelines will be communicated to the business community through 
the Shire's usual communication channels when the 2026/27 grant round opens. 
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RISK MANAGEMENT PRIORITIES 

This report addresses the following identified Strategic Risk Management Priorities: 

Nil 

RISK ASSESSMENT 

 Option 1 
Financial Low 

The program is limited to the annual budget allocation, with a 
maximum grant of $3,000 per successful applicant. The revised Policy 
provides greater controls over eligible expenditure and reduces the 
likelihood of funding routine operational costs. 

Health Low 

The Policy does not create any significant direct health risks. Projects 
involving safety or accessibility improvements may provide positive 
health and wellbeing outcomes. 

Reputation Low 

A clearly defined and transparent grant framework reduces the risk of 
perceived inequity or inappropriate allocation of Council funds. 
Consistent assessment against the three grant categories will support 
transparency. 

Operations Low 

Administration of one annual grant round, aligned with the 
Community Grants Program, is expected to provide efficiencies in 
advertising, assessment and reporting. 

Natural Environment Low 

The Policy does not create significant environmental risks. 
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COMMENT 

Nil.  
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12.3 Quarterly Report - Shire of Quairading Council Plan 2026-36 

Responsible Officer Nic Warren, Chief Executive Officer 

Reporting Officer Jen Green, Executive Manager, Community and Development 

Attachments 1. Council Plan Quarterly Report Jul-Sept 2026   

Voting Requirements Simple Majority 

Disclosure of Interest Reporting Officer: Nil 

 Responsible Officer: Nil 

  

OFFICER RECOMMENDATION 

That Council Notes the Council Plan 2026–2036 Quarterly Report for the period 1 July 2026 to 30 
September 2026 as presented in Attachment 1. 

 

 
IN BRIEF 

A quarterly reporting framework has been established to monitor progress against the actions and 
deliverables identified within the Council Plan. The quarterly report provides Council with an 
overview of progress during the reporting period, including actions that have been completed, are 
progressing, are ongoing or are identified as being at risk. 

The July to September 2026 Quarterly Report is presented to Council for noting. 

MATTER FOR CONSIDERATION 

The Council Plan 2026–2036 outlines the future direction of the Shire of Quairading. The Plan 
focuses on building generational prosperity, economic growth, environmental sustainability and 
community through partnership, civic leadership and collective action over a ten-year period. 

The Council Plan brings together the previous Strategic Community Plan and Corporate Business 
Plan into a single planning document. This approach enables the Shire to clearly identify the 
community’s strategic priorities while also detailing the corporate four-year deliverables proposed 
to achieve the community’s vision. 

The Council Plan was adopted by Council at the June 2026 Ordinary Council Meeting and provides 
the strategic framework for the Shire’s planning, budgeting and service delivery. 

To monitor progress against the Plan, the Shire has adopted a traffic light-based quarterly reporting 
framework. The quarterly updates provide Council and the community with a clear overview of 
progress against the priority actions and deliverables identified within the Council Plan. 

The first quarterly update for the 2026/27 financial year is presented to Council for noting. The 
report identifies the status of actions as progressing, ongoing, completed or at risk, and provides a 
brief update on key activities undertaken during the quarter. 

The quarterly report will be presented through a Council agenda item and made available on the 
Shire’s website.  
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BACKGROUND 

The Council Plan 2026–2036 has been developed to provide a long-term strategic framework for the 
Shire of Quairading. The Plan seeks to establish a sustainable and prosperous future for the 
Quairading community and reflects the community’s aspirations, ideas and opinions. 

By amalgamating the Strategic Community Plan and Corporate Business Plan, the Council Plan 
provides a direct link between the community’s long-term vision and the actions and deliverables 
the Shire will undertake to work towards achieving that vision. 

The Council Plan includes the community’s strategic priorities and corporate four-year deliverables, 
providing a framework to guide Council decision-making, resource allocation, annual budgeting and 
operational planning. 

In accordance with State statutory requirements, the Strategic Community Plan components of the 
Council Plan are subject to a four-year review cycle, including extensive community consultation. A 
desktop review is undertaken every two years. The Corporate Business Plan components are 
reviewed annually to ensure that the Shire’s corporate priorities and deliverables remain current 
and responsive to the needs of the community. 

To support ongoing monitoring and accountability, Council has adopted a traffic light based 
quarterly update to report progress against the priority actions and deliverables contained within 
the Council Plan. The quarterly reporting process provides an opportunity to monitor 
implementation, identify actions that may be at risk and highlight matters that may require further 
consideration as the Plan is delivered. 

The July–September 2026 quarterly report represents the first progress update against the Council 
Plan for the 2026/27 financial year. 

STATUTORY ENVIRONMENT 

Local Government Act 1995 

POLICY IMPLICATIONS 

Nil 

FINANCIAL IMPLICATIONS 

The quarterly reporting process itself does not create a financial commitment. Where individual 
Council Plan actions involve financial expenditure, these are progressed subject to approved 
budgets, funding availability and Council approval where required. 

The reporting process provides an opportunity to identify actions where financial resources or 
external funding may impact delivery. 

ALIGNMENT WITH STRATEGIC PRIORITIES 

5.2 Our Governance and Leadership: Strong financial and governance performance 

5.3 Our Governance and Leadership: Strong Council leadership 

CONSULTATION 

Internal consultation has occurred with relevant Shire officers to obtain updates on the progress of 
Council Plan actions and deliverables for the reporting period. 



Ordinary Council Meeting Agenda 24 September 2026 
 

Item 12.3 Page 146 

No external community consultation has been undertaken specifically for the preparation of this 
quarterly report. 

RISK MANAGEMENT PRIORITIES 

This report addresses the following identified Strategic Risk Management Priorities: 

Nil 

RISK ASSESSMENT 

 Option 1 
Financial Low 

The reporting process provides an opportunity to identify actions 
where financial resources or external funding may impact delivery. 

Health Low 

No direct health risk is associated with noting the quarterly report. 

Reputation Low 

Regular reporting on progress against the Council Plan supports 
transparency and accountability to the community. Identifying actions 
that are progressing, ongoing or at risk provides an accurate 
representation of the Shire's progress and assists in managing 
community expectations. 

Operations Low 

Quarterly monitoring supports operational planning and provides an 
opportunity to identify actions requiring further consideration, 
resourcing or adjustment. Actions identified as at risk may require 
future review by management and/or Council. 

Natural Environment Low 

No direct environmental risk arises from noting the quarterly report.  
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COMMENT 

Nil. 
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12.4 Feedback Policy - Biennial Review 

Responsible Officer Nic Warren, Chief Executive Officer 

Reporting Officer Marion Haeusler, Manager of Governance 

Attachments 1. Feedback Policy (Draft)   

Voting Requirements Simple Majority 

Disclosure of Interest Reporting Officer: Nil 

 Responsible Officer: Nil 

  

OFFICER RECOMMENDATION 

That Council note the review and endorse the amended Feedback Policy, as presented. 

 

 
IN BRIEF 

The Feedback Policy was last reviewed and endorsed by Council at its Ordinary Council Meeting in 
August 2024. 

Officers have reviewed the Policy (Attachment 1) for Council’s endorsement. 

MATTER FOR CONSIDERATION 

The Shire of Quairading routinely reviews its Policies on a biennial basis, as prescribed, or when 
necessary. Policies are reviewed against Shire processes and procedures, changes in legislation, and 
for clarity in wording. 

As the draft policy shows, Officers made changes to the wording of the Policy to make it more 
concise and clear. An explanation was added to define a “vexatious complaint” following the recent 
amendments to the Local Government Act 1995 (s. 5.130).  

Officers also removed Annexure A from the Policy as it describes the procedures for dealing with 
feedback and is operational in nature and will be added to the Chief Executive Officer’s Business 
Operating Procedures. 

BACKGROUND 

Local governments receive feedback from the public on a daily basis whether the feedback is in the 
form of a compliment, complaint or suggestion regarding works that have been carried out or 
services that have been provided to our community.  

Receiving feedback in any form must be taken seriously and be considered important to Council. 
Feedback gives insight about where the community consider Council are doing well, and where 
there may be room for improvement. Feedback allows the Shire to adhere to the continuous 
improvement model and ensure that issues identified and submitted by members of the public may 
be rectified in a timely and consistent manner. Through feedback from the public, management of 
the Shire is held accountable, and employees can receive direction on ways to improve the overall 
quality of the Shire’s services.  
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STATUTORY ENVIRONMENT 

Local Government Act 1995 

Local Government (Rules of Conduct) Regulations 2007 

Privacy Act 1988 

Public Interest Disclosure Act 2023 

Privacy and Responsible Information Sharing Act 2024 

POLICY IMPLICATIONS 

Nil 

FINANCIAL IMPLICATIONS 

Nil 

ALIGNMENT WITH STRATEGIC PRIORITIES 

1.2 Our Community: A growing inclusive, connected and involved community 

5.1 Our Governance and Leadership: Positive community interactions 

5.3 Our Governance and Leadership: Strong Council leadership 

CONSULTATION 

Nil 

RISK MANAGEMENT PRIORITIES 

This report addresses the following identified Strategic Risk Management Priorities: 

Nil 

RISK ASSESSMENT 

 Option 1 
Financial N/A 

Health N/A 

Reputation High 

If feedback is not managed well, it could cause a significant 
breakdown between the community and Council. 

Operations Low 

If Council has a strong policy for feedback management, complaints, 
compliments and suggestions from the public can be dealt with quickly 
and efficiently. Processing of feedback forms part of normal 
administration operations. 

Natural Environment N/A 

 



Ordinary Council Meeting Agenda 24 September 2026 
 

Item 12.4 Page 161 

 

COMMENT 

Nil 
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ITEM 13 MATTERS FOR CONSIDERATION – HEALTH & BUILDING 

No matters for consideration  



Ordinary Council Meeting Agenda 24 September 2026 
 

Item 14.1 Page 167 

ITEM 14 MATTERS FOR CONSIDERATION – WORKS & SERVICES 

14.1 Asset Management Policy - Biennial Review 

Responsible Officer Nic Warren, Chief Executive Officer 

Reporting Officer Sarah Caporn, Executive Manager, Works & Services 

Attachments 1. Asset Management Policy, Sept 2026   

Voting Requirements Simple Majority 

Disclosure of Interest Reporting Officer: Nil 

 Responsible Officer: Nil 

  

OFFICER RECOMMENDATION 

That Council adopts the Asset Management Policy as presented. 

 

 
IN BRIEF 

This report presents the reviewed Asset Management Policy for Council consideration and adoption 
(see Attachment 1). The Policy establishes Council’s strategic commitment to sustainable 
management of the Shire’s assets, including infrastructure, buildings, land, plant, equipment, 
information technology and other resources that support service delivery to the community. 

MATTER FOR CONSIDERATION 

For Council to consider and adopt the reviewed Asset Management Policy, which provides the 
strategic policy position for managing Shire assets through a whole-of-life, financially sustainable 
and risk-based approach. 

The reviewed Asset Management Policy provides a clear strategic framework for how the Shire will 
manage assets to deliver services at agreed and affordable levels of service. The Policy recognises 
that assets are a significant community investment and confirms Council’s commitment to whole-
of-life management, financial sustainability, risk-based decision-making, reliable asset data, 
intergenerational equity, sustainability and transparent governance.  

Adoption of the Policy will support consistent assessment of asset renewal, maintenance, upgrades, 
new assets and gifted or transferred assets, ensuring decisions are aligned with the Council Plan, 
Long Term Financial Plan and future budget capacity. 

It is recommended that Council adopt the Asset Management Policy as presented. 

BACKGROUND 

Council’s assets represent a significant community investment and are essential to delivering 
services, supporting economic activity, enabling safe and connected communities and achieving the 
aspirations set out in the Council Plan.  
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The Asset Management Policy was last reviewed in September 2023 and is now due for review. It 
has been updated to clarify Council’s strategic commitment to sustainable asset management, 
including the assessment of whole-of-life costs, service benefits, risks and alignment with the 
Council Plan before supporting new, upgraded, gifted or transferred assets. 

The reviewed Policy also identifies the Asset Management Plan as a key supporting document that 
will guide implementation of asset management principles, lifecycle planning, renewal priorities and 
annual budget preparation. 

STATUTORY ENVIRONMENT 

Local Government Act 1995 

POLICY IMPLICATIONS 

Adoption of the reviewed policy will replace the current Asset Management Policy and provide 
Council’s strategic direction for asset management decision-making.  

The Policy supports whole-of-life management, financial sustainability, risk-based prioritisation, 
evidence-based decisions, intergenerational equity, sustainability and transparent governance. 

Asset Management Policy 

FINANCIAL IMPLICATIONS 

There are no immediate financial implications arising from adoption of the Policy. Implementation 
of the Policy will support long-term financial sustainability by aligning asset renewal, maintenance, 
upgrade and new capital decisions with the Long-Term Financial Plan, Asset Management Plan and 
annual budget capacity. 

ALIGNMENT WITH STRATEGIC PRIORITIES 

3.1 Our Built Infrastructure: Well maintained and safe road and footpath infrastructure 
3.2 Our Built Infrastructure: Financially viable and sustainable approach to Shire Asset 

Management 
3.3 Our Built Infrastructure: Continual aesthetic and sustainable improvements to 

streetscapes, parks and gardens 
3.4 Our Built Infrastructure: Enhanced sporting & recreational facilities 
3.5 Our Built Infrastructure: Continued Caravan Park Enhancement 
5.2 Our Governance and Leadership: Strong financial and governance performance 

CONSULTATION 

The reviewed Policy has been prepared as part of the biennial policy review process. Internal 
consultation has occurred with the Executive Manager, Works & Services and Chief Executive 
Officer. Further consultation will occur through Council’s consideration of this report and ongoing 
community communication through the Shire’s integrated planning and reporting framework. 

RISK MANAGEMENT PRIORITIES 

This report addresses the following identified Strategic Risk Management Priorities: 

1.3        Infrastructure and Operational Risks: Road Infrastructure and Maintenance 
2.3        Community Health and Safety Risks: Natural and Man-Made Disasters 
3.1        Governance, Financial and Compliance Risks: Financial Viability and Asset Management 
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4.2        Strategic, Social and Economic Risks: Social Challenges and Community Expectations 

RISK ASSESSMENT 

  
Financial Low  

Adoption of the Policy strengthens financial decision-making by 
requiring asset decisions to consider whole-of-life costs, renewal 
requirements, affordability and alignment with long-term financial 
capacity. 

Health Low  

The Policy supports risk-based asset planning that considers safety, 
service interruption and community health impacts associated with 
Shire assets. 

Reputation Low  

A clear and contemporary Policy demonstrates responsible 
stewardship of community assets and supports transparent 
governance. 

Operations Low  

The Policy provides direction for maintenance, renewal, upgrade, 
disposal and lifecycle planning, assisting the organisation to prioritise 
operational effort and available resources. 

Natural Environment Low  

The Policy requires asset planning to consider sustainability, 
environmental impacts, climate resilience, resource efficiency and the 
long-term adaptability of assets. 

 

 

COMMENT 

Nil  
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14.2 Naming of Public Places Policy 

Responsible Officer Nic Warren, Chief Executive Officer 

Reporting Officer Sarah Caporn, Executive Manager, Works & Services 

Attachments 1. Naming of Public Places Policy   

Voting Requirements Simple Majority 

Disclosure of Interest Reporting Officer: Nil 

 Responsible Officer: Nil 

  

OFFICER RECOMMENDATION 

That Council adopt the Naming of Public Places Policy. 

 

 
IN BRIEF 

The Shire currently has no consolidated policy on the naming of public places.  

The proposed new policy (Attachment 1) will establish a consistent and transparent framework and 
process for Council when considering naming of places under the authority of, owned or managed 
by the Shire of Quairading. 

The Policy will also maintain the consolidated Register of Approved Names to further guide and 
support Council for future naming decisions. 

MATTER FOR CONSIDERATION 

For Council to consider adopting the draft Naming of Public Places Policy, which establishes a 
consistent, transparent and culturally respectful framework for naming or renaming new projects, 
community requests, commemorative recognition or recognising Aboriginal cultural heritage. 

The draft Policy provides a single framework for assessing naming proposals but also maintains the 
Register of Approved Names for the community to consult and Council to consider when naming or 
renaming of public places in the Shire. 

BACKGROUND 

The Shire does not currently have a consolidated policy to guide the naming or renaming of roads, 
buildings, facilities, parks, reserves and other public places.  

Naming or renaming public places will often generate strong community interest because place 
names are closely connected to personal identity, local history, cultural heritage, community 
recognition and a sense of belonging.  A clear and consistent process will assist Council when 
considering a name for public places in the Shire. 

Council last established the Geographical Names Committee in September 2013.  A further 
community request was considered by Council at their March 2025 meeting from the Hall family. 
The dual naming of Mount Stirling was raised at the August 2026 Reconciliation Action Plan 
Committee meeting, however a formal request has not yet been received. 
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STATUTORY ENVIRONMENT 

Local Government Act 1995 

Planning and Development (Local Planning Schemes) Regulations 2015 

POLICY IMPLICATIONS 

Nil 

FINANCIAL IMPLICATIONS 

Adoption of this Policy has no immediate material financial implications. Any future costs associated 
with approved naming or renaming proposals, including signage, consultation, notifications and 
updates to Shire records, will be assessed on a case-by-case basis and met from the relevant 
adopted budget or presented to Council for separate consideration if unbudgeted. 

ALIGNMENT WITH STRATEGIC PRIORITIES 

5.1 Our Governance and Leadership: Positive community interactions 

5.2 Our Governance and Leadership: Strong financial and governance performance 

5.3 Our Governance and Leadership: Strong Council leadership 

1.2 Our Community: A growing inclusive, connected and involved community 

CONSULTATION 

No formal community consultation has been undertaken in relation to the draft Policy. The Policy 
has been informed by previous naming matters raised with Council and circulation of the policy with 
senior staff.  

Consultation with affected stakeholders, relevant authorities and Aboriginal representatives will be 
undertaken as required when individual naming proposals are considered. 

RISK MANAGEMENT PRIORITIES 

This report addresses the following identified Strategic Risk Management Priorities: 

3.3        Governance, Financial and Compliance Risks: Organisational Misconduct 

RISK ASSESSMENT 

  
Financial Low 

Adoption of the Policy has no immediate material financial impact. 
Costs arising from individual naming or renaming proposals will be 
assessed and budgeted on a case-by-case basis. 

Health Low 

The Policy is administrative in nature and is not expected to create a 
direct health or safety risk. Clear naming and notification processes 
may assist reliable identification and navigation of public places. 

  



Ordinary Council Meeting Agenda 24 September 2026 
 

Item 14.2 Page 174 

Reputation Medium 

Naming decisions can generate strong community interest and 
differing views. A transparent, consistent and culturally respectful 
process, including appropriate consultation, will reduce the risk of 
perceived bias, exclusion or inadequate recognition of local and 
Aboriginal cultural heritage. 

Operations Low 

The Policy provides a consistent assessment and approval process and 
a Register of Approved Names, reducing administrative uncertainty. 
Individual proposals may require staff time to coordinate consultation, 
approvals, signage and updates to Shire systems. 

Natural Environment Low 

The Policy has no direct environmental impact. Any signage or works 
associated with a future naming proposal will be subject to the Shire’s 
usual environmental, planning and land-management requirements. 

 

 

COMMENT 

Nil  
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14.3 Update on Works & Services Programme 

Responsible Officer Nic Warren, Chief Executive Officer 

Reporting Officer Sarah Caporn, Executive Manager, Works & Services 

Attachments 1. Structural Engineeer Report - Pool Entry Statement   
2. Budget Expenditure - Works Programme   

Voting Requirements Simple Majority 

Disclosure of Interest Reporting Officer: Nil 

 Responsible Officer: Nil 

  

OFFICER RECOMMENDATION 

That Council endorse the status of the works programme completed by the Works & Services team 
to September 2026. 

 

 
IN BRIEF 

• Planning and preparations have begun in earnest for the 2026/27 capital works and asset 
management programme. 

PROGRAMME UPDATES 

Construction:  

Planning and procurement have begun for the upcoming capital projects including pipes, pre-cast 
concrete products and gravel.  This year’s CapEx. programme is outlined below: 

Proposed Schedule Project Description GL Code Budget 
28th September – 2nd October Cubbine Road Culvert Repair 

SLK 21.54, 5 barrels of 600mm pipes  DM005 ~$40,000 

5th – 22nd October 2026 Wood St – 220m 
Tree roots, patching, asphalt, kerb R2R137 $ 116,987.00  

26th October – 13th November Weir Rd - Resheet 
SLK 0.00 - 2.00, 3 x pipes R2R050 $ 172,271.00  

16th November - 3rd December Solomon Rd - Resheet 
SLK 0.00 - 1.29 R2R032 $ 135,723.00  

7th December – Christmas Break Mount Stirling Rd - Resheet 
SLK 14.09 - 16.09 R2R012 $ 121,657.00  

Tuesday 5th Jan – 19th March – 
culvert and road construction 

RRG – Bulyee Qdg Rd 
SLK 12.58 - 14.58; RCBs 13.18 RRG002 $ 676,178.00  

Seal with RRG works -  Goldfields Road – SLK 4.38 – 5.62 
Potholing & seal with RRG works R2R167 $ 126,179.00  

TBC Wamenusking Rd 
SLK 5.19 - 6.83 R2R041 $ 143,157.00  
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Above: Tree removal on Hayes Road, culvert pipe placement on Weir Road 

Grounds & Gardens: 

The Shire has full staffing of gardeners once again.  They’ve been working hard to prepare the town 
for summer while also getting back into a regular schedule.  They’ve been busy mowing, slashing 
whippersnipping, pruning roses and testing all the irrigation systems prior to peak heat.  Local 
business Avon Turf (Tom Lee) has been engaged for application of fertiliser at the oval during the 
growing season and the Pool precinct will become a focus ahead of the venue opening again on 1 
November. 

Staff have actioned some landscaping at Arthur Kelly Village to prevent vehicles driving over 
irrigation and garden beds. 
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The Pool Entry Statement has now been demolished on advice of Rotaru Structural Engineers (see 
Attachment 1).  The structure actually received a second impact after Rotaru’s visit (pictured below).  
The name plaques were successfully removed and are stored intact awaiting their next location once 
the public consultation is completed.   

   
Buildings & Property: 

Asset management is a continuing focus of Depot staff with many building condition inspections 
having been completed and a list of required maintenance compiled.  This will be prioritised and 
actioned as resources are available.  A full report and portfolio of the Shire’s current assets will be 
presented to the October meeting. 

Plant Updates: 

With the adoption of the budget at the last meeting, the Operations Manager has begun developing 
specifications ahead of procurement for various items of plant.  A full list is provided at Attachment 
2. 

STATUTORY ENVIRONMENT 

Local Government Act 1995 

POLICY IMPLICATIONS 

Shire of Quairading Strategic Community Plan 2021 - 2031 

Unsealed Roads - Standards Policy 

Asset Management Policy 

FINANCIAL IMPLICATIONS 

All Works projects are currently costed within the 2026/27 Annual Budget.  A report of the current 
expenditure to budget allocations is provided at Attachment 2. 

ALIGNMENT WITH STRATEGIC PRIORITIES 

3.1 Our Built Infrastructure: Well maintained and safe road and footpath infrastructure 

3.2 Our Built Infrastructure: Financially viable and sustainable approach to Shire Asset 
Management 

3.3 Our Built Infrastructure: Continual aesthetic and sustainable improvements to 
streetscapes, parks and gardens 

3.4 Our Built Infrastructure: Enhanced sporting & recreational facilities 

4.2 Our Local Environment: High standard of regulatory services 
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5.2 Our Governance and Leadership: Strong financial and governance performance 

5.3 Our Governance and Leadership: Strong Council leadership 

CONSULTATION 

The Works team receive customer requests which are assessed by EMWS and Operations Manager 
and responded to within a timely manner.  A Works Request Form is available for community 
members to fill in and request assistance from the Works & Services team.  The form is available at 
the Front Counter and the ‘Contact Us’ page on the Shire’s website.  The Shire also encourages the 
use of the Snap, Send, Solve app for all smartphones to report incidents to local authorities all over 
Australia. 

RISK MANAGEMENT PRIORITIES 

This report addresses the following identified Strategic Risk Management Priorities: 

1.1        Infrastructure and Operational Risks: Workforce Challenges and Skills Shortage 

1.3        Infrastructure and Operational Risks: Road Infrastructure and Maintenance 

2.1        Community Health and Safety Risks: Workplace Health and Safety Compliance 

3.1        Governance, Financial and Compliance Risks: Financial Viability and Asset Management 

3.3        Governance, Financial and Compliance Risks: Organisational Misconduct 

4.2        Strategic, Social and Economic Risks: Social Challenges and Community Expectations 

RISK ASSESSMENT 

 Option 1 
Financial Moderate 

The Works budget is a substantial investment into our town and the 
Shire’s assets. It needs to be properly allocated and have transparency 
for community members and ratepayers. 

Health N/A 

Reputation Medium 

The Works team has strong visibility within the community and are 
committed to making sure the Shire is a safe and beautiful place to 
live and work. 

Operations Medium 

A well-functioning Works team ensures that Council’s priority tasks 
and ongoing programme are completed in a timely and value for 
money method. 

Natural Environment N/A 

 



Ordinary Council Meeting Agenda 24 September 2026 
 

Item 14.3 Page 185 

 

COMMENT 

Nil
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ITEM 15 MATTERS FOR CONSIDERATION - WORK, HEALTH & SAFETY 

No matters for consideration  
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ITEM 16 URGENT COUNCILLOR’S BUSINESS 
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ITEM 17 CONFIDENTIAL ITEMS    

No matters for consideration  
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ITEM 18 NEXT MEETING DATE 

The next Ordinary Council Meeting is scheduled to take place on Thursday 29 October 2026  
commencing at 3:15 PM in the Council Chambers, 10 Jennaberring Road, Quairading, WA. 

ITEM 19 CLOSURE 

There being no further business, the Chairperson closed the Meeting at _____________ pm. 
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